
1. To what extent have we established the necessary tone and trust to be able to 
have real conversations about difficult issues of equity, diversity, and social 
justice? 
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2. To what extent have teachers and leaders acknowledged that the needed 
change is primarily about us as adults, and our beliefs, expectations, and 
practices?
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3. To what extent have issues and discussions of equity been integrated into every 
aspect of school culture, program, and decision-making?

Key Questions for Phases of the Work



Which lens of difference has been the 
greatest challenge for you in your life?
Age Gender Race
Religion Economics Language
Disability Culture Accent
Values Role/Position Status
Appearance Body Size   Personality 
Sexual Orientation Education Level

Politics             Other?

Lenses of Difference



CRT is not merely a set of techniques.

It is not a formula.

CRT, in its deepest meaning, is a way of being, a way of 
respect, clear seeing, tough love, and vigorous 
intentionality.

Ultimately, CRT is a matter of the heart, the head, the 
hands, and the spirit.
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Resources


