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The Macomb Intermediate School District is committed to 
providing high-quality educational services to our youngest 
learners.  High-quality prekindergarten gives children a 
strong start on the path that leads to school success. 

The Great Start Readiness Program (GSRP) Early Childhood 
Specialist (ECS) is the educational leader and catalyst for 
continuous quality improvement for each GSRP Classroom. 
Continuous improvement begins with program leaders who 
engage themselves and teaching teams in reflecting on 
strengths and areas for growth.  Through observation and 
feedback, the ECS supports teaching teams and site 
administrators to provide high-quality prekindergarten with 
fidelity using the GSRP model. 

This document is designed to serve as an ongoing reference 
for every Macomb County ECS to ensure they have a clear 
understanding of their role and responsibilities. As we work 
collaboratively to strengthen all GSRP-PreK for All programs, 
our goal is that all GSRP teaching teams feel fully supported 
by their ECS. 
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August/September 
Develop a collaborative relationship with teaching teams to build trust and set the stage for strengths-based coaching. Work with teaching teams to  
ensure that planned daily routines and classroom arrangements meet GSRP requirements and reflect the comprehensive curriculum. 

Items Due in the MISD ECSReminders for Programs ECS Tasks and Responsibilities 
Google Folder by November 1st 
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● Initial visits with Directors/Principals/Teaching 
Teams 

● Review required child development screening 
tool and ongoing assessment tool 

● Create SmartTeach/COR logins for new teachers 
and support teachers with deleting students from 
the previous year 

● Review professional development completed by 
each teacher and guide teachers on how to 
register on the MISD website and MiRegistry 

● Set Classroom Coach/CLASS baseline dates for 
new teaching teams 

● Review teacher qualifications. If needed, 
complete or update PEPP plans 

● Discuss how data will be reviewed as a team and 
used over the course of the year 

● Review/approve the daily routine and 
program calendar prior to the first day of school 

● Review/sign the MISD Behavior Policy and 
Behavior Intervention Guide Framework 

● Review the ECS Framework with teaching teams 
● Update the GSRP Teacher Roster 
● Review the lesson planning process with 

teaching teams 
● Review and provide feedback on the full Parent 

Handbook for new programs. Review Parent 
Handbooks of established programs for updates 

● Distribute Teacher Quick Reference 
bookmarks to teaching teams 

● Classroom visits (visit each classroom 
1-2 times). Conduct additional visits for: 
○ New teaching teams 
○ Students with behavioral challenges 
○ Classrooms that need additional support 

● Checkpoint 1 starts September 2nd and ends 
December 1st 

● Submit the classroom daily routine to ECS 
● Submit the program calendar to ECS prior to 

the first day of school 
● Submit the GSRP Parent 

Handbook to ECS 
● Submit updated PEPP plan 

documentation to ECS 
● Register for mandatory trainings (ASQ, 

SmartTeach/COR, Creative Curriculum/ 
HighScope) and other courses at MISD and 
MiRegistry 

● Plan two Family Participation Group meeting 
dates 

● Child developmental screeners should be 
completed within 2 weeks of enrollment and 
shared with families 

● Reach out to your ECS if you would like a 
binder to help you stay organized 

● PEPP plans and updates for 
teachers/associates (if applicable) 

● Daily Routine for each teaching team 
● Calendar for each program 
● Signed MISD Behavior Policy for each 

teaching team 

• Sample lesson plan from each 
teaching team 

• ECS Classroom Communication Log 
must be completed for each teaching 
team every month 



October 
Early in the school year, the Classroom Coach/CLASS baseline is administered for new teachers. This aids in understanding the tool and the process to 
identify the teaching team’s strengths and areas for improvement. 

ECS Tasks and Responsibilities Reminders for Programs 
Items Due in the MISD 

Google Folder by November 1st 

● Daily Routine for each teaching team 
● Calendar for each program 
● Signed MISD Behavior Policy for each 

teaching team 
• Sample lesson plan from each teaching 

team 
• ECS Classroom Communication Log 

must be completed for each teaching 
team  every month 
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● Classroom visits (visit each classroom 
1-2 times). Conduct additional visits for: 
○ New teaching teams 
○ Students with behavioral challenges 
○ Classrooms that need additional support 

● Review documentation in ongoing assessment tool 
● Complete Classroom Coach/CLASS baselines 

(if applicable) 
● Set up feedback sessions for baselines 

(if applicable) 
● Review a minimum of 5 child files, 

including the developmental screening tool. 
Review additional files if discrepancies are found 

● Remind Lead Teachers about completing the 
reliability certification 

● Share Strengths & Needs Assessment tool with 
teaching teams 

● Update the GSRP Teacher Roster 
● Review and provide feedback on the full Parent 

Handbook for new programs. Review Parent 
Handbooks of established programs for updates 

● Support team members to obtain MiRegistry 
Membership 

● Checkpoint 1 starts September 2nd and ends 
December 1st 

● Submit the classroom daily routine to ECS 
● Submit the program calendar to ECS prior to 

the first day of school 
● Submit the GSRP Parent Handbook to ECS 
● Submit updated PEPP plan documentation to 

ECS 
● Register for mandatory trainings (ASQ, 

SmartTeach/COR, Creative Curriculum/ 
HighScope) and other courses at MISD and 
MiRegistry 

● Plan two Family Participation Group meeting 
dates 

● Child developmental screeners should be 
completed within 2 weeks of enrollment and 
shared with families 

● Reach out to your ECS if you would like a 
binder to help you stay organized 

• PEPP plans and updates for 
teachers/associates (if applicable) 
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Nov em ber 
Pr ov id e m onth ly c oac h ing t o teac h in g te ams , w hic h m ay inc l ude obs er v in g to pro vide f eed back on int eractio ns, mod el in g s trateg ies w it h c hi ldr en , off er in g c las s r oo m or 
pr ofes s io nal le ar ni ng r es o u r c es , meet ing w it h te ams to dis c us s f eed back, etc. 

Items Due in the MISD ECSECS Tasks and Responsibilities Reminders for Programs 
Google Folder by December 1st 
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● Classroom visits (visit each classroom 
1-2 times). Conduct additional visits for: 
○ New teaching teams 
○ Students with behavioral challenges 
○ Classrooms that need additional support 

● Review documentation in ongoing assessment tool 
● Complete Classroom Coach/CLASS baselines 

(if applicable) 
● Set up feedback sessions for baselines 

(if applicable) 
● Review a minimum of 5 child files, 

including the developmental screening tool. 
Review additional files if discrepancies are found 

● Remind Lead Teachers about completing the 
reliability certification 

● Share Strengths & Needs Assessment tool with 
teaching teams 

● Update the GSRP Teacher Roster 
● Review and provide feedback on the full Parent 

Handbook for new programs. Review Parent 
Handbooks of established programs for updates 

● Support team members to obtain MiRegistry 
Membership 

● Checkpoint 1 ends December 1st 
Lead Teacher SmartTeach/COR reliability 
certification due by February 1st 
Submit the GSRP Parent Handbook to ECS 
MiRegistry Membership required for all 
teaching team members 

● 

● 
● 

● Classroom Coach/CLASS baseline 
(for new teaching teams) 

● Classroom Coach/CLASS Reliability 
Certification (renewal every 2 years) 

● Parent Handbook for each program 
● Strengths & Needs Assessment for 

each teaching team 

        
   

   
 

  
  
   

  
 

 

 

 

  

 
  

 -,---,:;s..::,1-=-1--1.:;,,;J'[a 
I 

----s±t 
-••· -~: 

1~[1 ,_..,.,,.. __ .=.~--:-1 

---.--w~~• ~ 
-

● ECS Classroom Communication Log 
must be completed for each teaching 
team every month 

● Child file review forms 



December 
Through observation and feedback, the ECS supports teaching teams and site administrators to provide high-quality prekindergarten with fidelity using the GSRP model. 

ECS  Tasks  and  Responsibilities  

Classroom visits (visit each classroom  1-2 times). 
Conduct additional visits for: 
○  New teaching teams 
○  Students with behavioral challenges 
○  Classrooms that need additional support 
Ensure Checkpoint 1 is finalized by December 1st. 
Coach teachers on  quality and completion 

  Assist programs with entering UIC/License 
numbers in SmartTeach/COR 

  Update the GSRP Teacher Roster, including 
required professional development 

  Data Reflection and Professional Growth Plan 
Meetings: 
○  Review Checkpoint 1 data and 

Data Reflection Sheet 
○  Set a Professional Growth Plan goal (review 

Strengths & Needs Assessment, Classroom 
Coach/CLASS) 

○  Review completed professional development 
and amend PD plans as necessary 

Reminders  for  Programs  

Checkpoint 2 ends March 1st 
  Meet with ECS for Checkpoint 1 data meeting 

and Professional Growth Plan goal setting 
  Print Checkpoint 1 reports to share with 

families at conferences/home visits 
●  UIC/License numbers must be entered in 

SmartTeach/COR by February 1st 
●  MiRegistry Membership required for all 

teaching team members 

Items Due in the MISD ECS 
Google Folder by  February  1st  

  1st Family Participation Group meeting 
agenda 

●  ECS Classroom Communication Log 
must be completed for each teaching 
team every month 

  Data Reflection Sheet and Professional 
Growth Plan for each teaching team 

● ● ●
●

●

● 

●

●

●
●

● SmartTeach/COR Lead Teacher 
reliability certificates (renewal every 3 
years) 

Certificate of Complctio11 

CORAdwmt~l' 
RtUab!llryTl'St :Prtsehool 
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January 
The ECS confidently advocates for children, families, and teachers to ensure appropriate decisions are made about the program. 

ECS Tasks and Responsibilities Reminders for Programs Items Due in the MISD ECS 
Google Folder by February 1st 

● Classroom visits (visit each classroom 1-2 times). 
Conduct additional visits for: 
○ New teaching teams 
○ Students with behavioral challenges 
○ Classrooms that need additional  support 

● Assist programs with entering UIC/License 
numbers in SmartTeach/COR 

● Update the GSRP Teacher Roster 
● Teacher Meetings: 

○ 1st Family Participation Group meeting 
should be held by February 1st 

○ Review professional development and 
schedule PD as needed 

● Checkpoint 2 ends March 1st 
● Schedule and facilitate the 1st Family 

Participation Group meeting by February 1st. 
Reach out to your ECS for support 

● UIC/License numbers must be entered  in 
SmartTeach/COR by February 1st 

● MiRegistry Staff and Classroom report must be 
completed by February 1st 

● 1st Family Participation Group meeting 
agenda 

● ECS Classroom Communication Log 
must be completed for each teaching 
team every month 

● Data Reflection Sheet and Professional 
Growth Plan for each teaching team 

● SmartTeach/COR Lead Teacher 
reliability certificates (renewal every 3 
years) 
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February 
Monitor quantity and quality of narrative anecdotal evidence entered into the child assessment tool by each teaching team. Support the continuous, purposeful analysis of 
child progress to inform parent partnerships and teaching through lesson planning for meaningful, intentional whole group instruction, as well as respond to small group and 
individual child needs. 

ECS Tasks and Responsibilities Items Due in the MISD ECSReminders for Programs 
Google Folder by April 1st 

● Classroom visits (visit each classroom ● Checkpoint 2 ends March 1st • ECS Classroom Communication Log 
1-2 times). Conduct additional visits for: ● Review the CLASS/Classroom Coach must be completed for each teaching 
○ New teaching teams Measurement Tool and Materials Checklist. team every month 
○ Students with behavioral challenges Reach out to your ECS for support ● Checkpoint 2 Focused Observation for 
○ Classrooms that need additional  support each teaching team 

● Schedule Spring Classroom Coach/CLASS 
observation between March 1-May 30: 
○ 30% of your classrooms 
○ Teaching teams are on a 3 year cycle 
○ Entered into the system by June 15th 

● Update the GSRP Teacher Roster 

● Data Reflection Sheet and Professional 
Growth Plan for each teaching team 
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March 
Ensure that the selected program evaluation tool is administered between March 1 and May 30 with entry into the online system completed by June 15. 

Items Due in the MISD ECSReminders for Programs ECS Tasks and Responsibilities 
Google Folder by April 1st 

● Classroom visits (visit each classroom 1-2 times). ● Checkpoint 3 ends June 15th ● ECS Classroom Communication Log 
Conduct additional visits for: ● Meet with ECS for Checkpoint 2 data meeting must be completed for each teaching 
○ New teaching teams and Professional Growth Plan review team every month 
○ Students with behavioral challenges ● Print Checkpoint 2 reports to share with ● Checkpoint 2 Focused Observation for 
○ Classrooms that need additional support families at conferences/home visits each teaching team 

● Classroom Coach/CLASS administered ● Schedule and facilitate the 2nd Family 
March 1-May 30: Participation Group meeting by the end of June. 
○ 30% of your classrooms Reach out to  your ECS for support 
○ Teaching teams are on a 3 year cycle ● Report to ECS the number of building closure 
○ Entered into the system by June 15th days (snow days, etc.) to be sure the required 

● Ensure Checkpoint 2 is finalized by March 1st. number of days will be met 
Coach teachers on quality and completion 

● Ensure the number of days required will be met by 
each program (reconfigure the calendar if needed • Data Reflection Sheet and 
to account for closed days) Professional Growth Plan for each 

● Update the GSRP Teacher Roster teaching team 
● Data Reflection and Professional Growth Plan 

Meetings: 
○ Review Checkpoint 2 data and Data 

Reflection Sheet 
○ Modify or set a new Professional Growth Plan 

goal (review Strengths & Needs Assessment 
and Classroom Coach/CLASS) 

○ Review completed professional 
development and amend PD plans as 
necessary 

● Classroom Coach/CLASS feedback sessions 
(if applicable) 
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April 
Be available for teaching teams between visits as needed. Utilize resources such as the Kindergarten transition toolkit to support programs with planning their second Family 
Participation Group (FPG) meeting. 

ECS Tasks and Responsibilities Reminders for Programs Items Due in the MISD ECS 
Google Folder by June 15th
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● ● 2nd Family Participation Group meeting 
agenda 

● ECS Classroom Communication Log
must be completed for each teaching
team every month

● Classroom Coach/CLASS entered into
the system and save a copy to each
teaching team’s Google folder

● Data Reflection Sheet and Professional
Growth Plan for each teaching team

● Checkpoint 3 Focused Observation for
each teaching team

● Updated child file review

Classroom visits (visit each classroom 1-2 times). 
Conduct additional visits for: 
○ New teaching teams
○ Students with behavioral challenges
○ Classrooms that need additional support

● Classroom Coach/CLASS administered
March 1-May 30:
○ 30% of your classrooms
○ Teaching teams are on a 3 year cycle
○ Entered into the system by June 15th

● Classroom Coach/CLASS feedback sessions
(if applicable)

● Update the GSRP Teacher Roster
● Review child files to confirm the completion of

required home visits and conferences

● Checkpoint 3 ends June 15th
● Schedule and facilitate the 2nd Family

Participation Group meeting by the end of June.
Reach out to your ECS for support



May 
Follow up with appropriate administrators, including the Early Childhood Contact, if aware that licensing requirements are not met. 

Items Due in the MISD ECSReminders for Programs 
Google Folder by June 15th 

ECS Tasks and Responsibilities 

● Classroom visits (visit each classroom ● Checkpoint 3 ends June 15th ● 2nd Family Participation Group 
1-2 times). Conduct additional visits for: ● Meet with ECS for Checkpoint 3 data meeting meeting agenda 
○ New teaching teams and Professional Growth Plan review ● ECS Classroom Communication Log 
○ Students with behavioral challenges must be completed for each teaching 
○ Classrooms that need additional support team every month 

● Classroom Coach/CLASS administered ● Classroom Coach/CLASS entered into 
March 1-May 30: the system and save a copy to each 
○ 30% of your classrooms teaching team’s Google folder 
○ Teaching teams are on a 3 year cycle ● Data Reflection Sheet and Professional 
○ Entered into the system by June 15th Growth Plan for each teaching team 

● Update the GSRP Teacher Roster 
● Data Reflection and Professional Growth Plan 

Meetings: 
○ Review Checkpoint 3 data and Data 

Reflection Sheet 
○ Evaluate progress made on Professional 

Growth Plan goal 
○ Review completed professional development 

and amend PD plans as necessary ● Checkpoint 3 Focused Observation for 
● Classroom Coach/CLASS feedback sessions each teaching team 

(if applicable) 
● Review child files to confirm the completion of 

required home visits and conferences 

● Updated child file review 
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June 
Thank you for helping to ensure high quality prekindergarten in the Macomb County Great Start Readiness Program/PreK for All! 

ECS Tasks and Responsibilities Reminders for Programs Items Due in the MISD ECS 
Google Folder by June 15th 

● Data Reflection and Professional Growth Plan • Checkpoint 3 ends June 15th ● 2nd Family Participation Group 
Meetings: 
○ Review Checkpoint 3 data and Data 

Reflection Sheet 
○ Evaluate progress made on Professional 

Growth Plan goal 
○ Review completed professional development 

• 

• 

Print Checkpoint 3 reports to share with 
families at home visits/conferences 
Print final child assessment reports for child files 
and print classroom assessment report to be 
kept with GSRP files 

● 

● 

meeting agenda 
ECS Classroom Communication Log 
must be completed for each teaching 
team every month 
Classroom Coach/CLASS entered into 
the system and save a copy to each 

and amend PD plans as necessary teaching team’s Google folder 
• Classroom Coach/CLASS feedback sessions ● Data Reflection Sheet and Professional 

(if applicable) Growth Plan for each teaching team 
• Ensure Checkpoint 3 is finalized by June 15th. 

Coach teachers on quality and completion 
• Director/Administrator Meetings: 

○ Review data 
○ Enrollment and recruitment 
○ Questions/concerns 
○ Plans for next year: 

• Professional learning 

● 
• New classrooms 

Review child files to confirm the completion of 
● Checkpoint 3 Focused Observation for 

each teaching team 
required home visits and conferences 

● Updated child file review 
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...... 
Strengths & Needs Assessment 

Purpose: The Strengths & Needs Assessmenl is a tool to guide us in setting a goal for your teaching team based on what 
you are currently doing in the classroom and what you would like to grow in. 

Instructions: As a team, please read each teaching practice and indicate how often you utilize it on a scale of 1 to 5. 
Please indicate if you would like suppor1 using each teaching practice. Please answer both questions listed 
at the end of the document 

We ar e doing thi s now •• , Suppo1:"'1 
Teaching Practice Nol yel Sometimes Always needed? 

Leaming Environment 

1. Our classroom has a variety of labeled interest areas that have 1 2 3 4 5 Yes No 
names and are intentionally organized. 

2. Our classroom includes plentiful materials that support children's 1 2 3 4 5 Yes No 
active engagement. (See Materials Checklist ) 

3. The materials in our classroom reflect the diverse cultural 1 2 3 4 5 Yes No 
backgrounds and family structures of our students. 

4. A variety of child-initiated work is displayed at child-level throughout 1 2 3 4 5 Yes No 
the learning environment (e.g., open-ended artwork, photos of 
children's work, samples of emergent writing, and results of 
scientific experiments). 

5. Many examples of environmental print that encourage children to 1 2 3 4 5 Yes No 
write letters, numbers, names, and words are intentionally placed 
throughout the classroom. 

Social and Emotional Support 

6. Our classroom follows a consistent d aily routine. We refer children 1 2 3 4 5 Yes No 
to our visual daily schedule throughout the day. 

7. Our daily routine provides a balance of child- and adutt-initiated 1 2 3 4 5 Yes No 
activities, \Yif.h developmentally appropriate expectations for the 
length of each part of the day (e.g., rmaximum of 20 minutes for 
Large Group activities). 

~- We provide a sensitive and resPQnsive learning environment ~y 1 2 3 4 5 Yes No 
acknowledging the feelings of all children and comforting them 
when upset. 

9. We state directions clear1y and positively so children know exactly 1 2 3 4 5 Yes No 
what is expected and what they can <lo. 

10. We encourage children by providing positive, specific, and 1 2 3 4 5 Yes No 
descriptive feedback on their efforts. 

11. We clearty teach, explain, and review classroom rules and 1 2 3 4 5 Yes No 
expectations muttiple times throughout the day. We point out 
cllildren who are following the rules more often than we point out 
children who are not following them. 

12. We guide children through the proce:ss of problem solving and 1 2 3 4 5 Yes No 
generating their own solutions to conflicts with peers. 

.. .... . , .. _._. 

Wa are doing this now ... Support 
Teachl ng Practice Nol yet Sometimes Mways neooed? 

Language end Llltr■cy 

13. We ask open-ended questions to facilitate children's use of 1 2 3 4 5 Yes No 
language. 

14. We add more words or ideas to what children say. We Introduce 1 2 3 4 5 Yes No 
and define new vocabulary w ords. 

15. We Initiate and respond 10 conversations wllh children lhroughoUI 1 2 3 4 s Yes No 
the day, with repeated turns !back and forth. We allow children to 
take the lead In these conversations. 

16. We provide brief, clear, and explicl1 ins1ru<:1lon in leuer names, lhe 1 2 3 4 5 Yes No 
sound(s) associated with the letters. and how letters are shaped 
and formed. 

17. We ln1en1lonally scaffold children's development of phonological 1 2 3 4 5 Yes No 
awareness by providing opportunities for rhyming, allileration, and 
playing with sounds inside words. 

16. Read alouds are Interactive w ith many opportunities fo, children to 
share their Ideas. Children are engage<I In discussion before, 

1 2 3 4 5 Yes No 

during, and/or after tile read aloud. 

19. We use verbal and nonverbal strategl&s to draw children's attention 
to print concepts (e.g., running nngers under-ds, pointing oul 

1 2 3 4 5 Yes No 

print within pictures}. 

20. We Intentionally scaffold children's development In writing by 
modeling, providing varle<I oppo,1unl1les to wrlla, and using wrillng 

1 2 3 4 5 Yes No 

for a purpose or meaning. 

Mathematica 

21. We support and Intentionally scaffold children's davelopmenl In 1 2 3 4 5 Yes No 
subltizlng/quantifying (al a glance, Identifying how many objects 
there are in an). 

22. We support and Intentionally scaffold children's development In 1 2 3 4 5 Yeo No 
counting, Y.rith emphasis on one-to-one correspondence. 

23. We support and Intentionally scaffold children's development In 1 2 3 4 5 Yes No 
c,wdlnallly (knowing Ille total number of objects In a set). 

24. We support an<I intentionally scaffold children's ability to use 1 2 3 4 5 Yes No 
mathematical attributes to compare objects (e.g., more/less, 
bigger/smaller), 

25. We support an<I intentionally scaffold children's development in 1 2 3 4 5 Yes No 
naming and describing sha~ attributes. 

26. We support and intentionally scaffold children's ability to reoognlze 1 2 3 4 5 Yes No 
and Identify numerals. 

2 
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...... .. .... ~ ildloess Prollram ~ -~·-
We are doing this now ... Support 

Teaching Practice Not yet Sometimes Always ne.xled? Please write the numbers of tho top 3 teaching practlce-s you would like support to strengthen. 

Scientific Inquiry 1. 2. 3. 

27. We provide opportunities for children to experiment by observin,g, 
predictin,g, and drawing conclusions. 

1 2 3 4 5 Yes No Which parts of tho Dally Routine would you llke support with? Please Indicate at least one. 

28. We explore concepts in earth science. life science. and physical 1 2 3 4 5 Yes No _ Large Group _ Small Group Choice n me _ Planning!Re.call Read Aloud 
science. We introduce and discuss a variety of scientific vocabulary 
throughout the day. Outside Mealtimes Rest Time Arrival/Dismissal Transitions 

29. We support children in solving problems with materials and doing 
age.appropriate things for themsetves .. even when it may lead to 
messes, delays, or mistakes. 

1 2 3 4 5 Yes No Please write any notes In the space below. 

Social Studies 

30. We discuss and celebrate similarities and differences among 1 2 3 4 5 Yes No 
children and their families. We incorporate the dFVerse languages 
spoken by families in the classroom. 

31. We engage children in reflection and discussion about past 1 2 3 4 5 Yes No 
current, and future events. 

32. We scaffold children's understanding of geographic concepts, such 1 2 3 4 5 Yes No 
as navigating familiar environments .. using geographic tools (e.g. 
maps), and describing physical features of the environment. 

Lesson Plannlng 

33. We refer to our research-validated curriculum manuals, guides .. 
books, and kits to plan developmentany appropriate lessons. 

1 2 3 4 5 Yes No 

34. We adjust our lesson plans and instruction to ensure all students 1 2 3 4 5 Yes No 
can participate suocessfully, including duaJ..language learners, 
students with IEPs .. and students with behavioral challenges. 

35. We incorporate individual chiklren's interests into our lesson plans 1 2 3 4 5 Yes No 
and classroom environment. 

38. We use our researcti-validated child observation tool (GOLD or 1 2 3 4 5 Yes No 
COR) to record anecdotal notes that are objective and focused on 
children's strengths. Our anecdotal notes are specific and include 
who, what when, and where. 

Family Engagement 

37. We provide ongoing and varied opportunities for families to 
participate in school activities, as they are able. 

1 2 3 4 5 Yes No 

38. We regularty oonvnunicate and share anecdotal information with 1 2 3 4 5 Yes No 
families, including information about their child's progress in school 
(e.g., during daily pickup. when messaging famity members, when 
sending notes home, th.rough an online system). 

39. We partner with families in setting meaningful goals for their 
children. We share helpful resources to support learning at home. 

1 2 3 4 5 Yes No 

3 4 

14 



...... Professional Growth Plan _, ___ __ 
I Teaching Team I Date 

I Early Childhood Specialist 

Implementation Goal 

Related Program Evaluation Indicator or Child Outcome Objective (Class,oom Coach/CLASS. CCR. TSG. Ea• ycoadhood Standa<ds. 
Implementation Manual. Essentials- Literary 01!' Maih) 

Steps to achieve this goal Strategies or resources needed Timeline 

1. 

2. 

3. 

Family Connection How are you planning to support this goal through family engagement? 

Review 

Checkpoint 2 Revie-w Date: _____ _ Checkpoint 3 Revie-w Date: _____ _ 

t.bking progress. but I need to make modificati Goal achieved! I'm read'y to set a new goat 

1 Adapted from Essentials of Practice--Based Coaching, Action Plan 'TMlplate. 

I 
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""~ ;~~~~I ~ ECS Classroom Communication Log PreK ,, (/ ' 
10'ALL/ , .. -~ ECS Teaching Team: 

Daily Routine Component 
Date Observed Purpose of Visit Coaching Notes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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ECS Focused Observation 

[ CS Date 

I Teaching Team I Number of Students I 
I Growth Plan Goal 

I Observation I 
Notes 
(te,-,s a nd s tudents ) 

Reflective Conversation \.'\!hat can we celebrate? How does what happened compare to what you would like lo have happened? 
Starters If you could rewind, what would you do differently? lNnat will we focus on moving forward? 

Supportive I observed . .. 
Feedback 

This is important for children because ... 

Constructive Things to consider: 
Feedback 

Strategies to enhance implementation: 
1. 
2. 
3. 

This is important for children because .. . 

1 Adapted from Es~ ntials of Practice•Based Coaching, Practice -Based Coaching Log. 
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Child Assessment Data Reflection Sheet 

Teaching Team: Checkpoint Period: 1 2 3 

1. Analyze Overall Data: What do you notice about your data? Compare the previous Checkpoint if applicable. List any 
patterns, wonderings or measurable outcomes. 

2. Identify Strengths: What are you currently doing well? What is working? (Based off of TSG/ COR data) 

3. Description of Challenges: Describe any challenges you came across during this Checkpoint. (tool, planning for 
objectives, meeting expectations, etc.) 

4. Indicate a TSG/ COR objective that most children are not meeting developmental levels 

5. Next Steps: Document in detail next steps for increasing st udent outcomes (above). 
• •Ob ...tc ()btcctr.-c .and Oi~ Wlllumc ta wpport ~rw,irg & how to moYCchildrcn to the next CYet 

EJ1Ceedl111 
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Data Reflection Companion Document 

Ongoing, authentic, comprehensive child assessment is critical not only to providing data on 
children's progress, but is essential to purposeful, intentional teaching practices. GOLD and COR 
observations are embedded into everyday interactions with students. Child assessment data 
assesses the whole child and is collected daily across the preschool routine and entered into the 
online system. 

Child assessment information should be shared with families multiple limes per school year. This 
can be done at home visits, parent teacher conferences, and during arrival/dismissal. Many 
teachers find it useful lo share individual anecdotal notes with families on dassroom apps. 

Recommended Reports 

My Teaching Strategies GOLD High Scope COR 
Snapshot by Dimension and/or Class Profile • 
D11111g the 2nd and 3rd checJ<poim- repons from 
previous checkpoints should be p/J/ed to compare 
hew each child grew Also have the previous Data 
Reflection sheet to see where chiJdren were at dunng 
the previous checJ<pom1 

Growth and/or Performance 
•The Growth repon provides teachers \'11th an 
average score per chikJ. per penod (checkpomt). 
Performance reports from previoos checkpolms should be 
pulled to compare class averages and overall class 
growth. It 1s also helpful to have the COR Advantage desk 
reference to review levels and plan for next steps le IS a/sQ helpful to have the GOLD progressions to 

review levels and plan for next steps 

Guiding Questions for Teaching Teams 

1 Provide teachers a few minutes to look over the data reports. "What do you notice about your 
data?' "What are your thoughts?" ·1 see _ , I'm interested to hear about what you're noticing: ·is 
there anything you are wondering about your data?-" "Whal do you notice about your current data 
in comparison to Checkpoint 1 or 2?" 

2. "What can we celebrate about your efforts to achieve this data?' "What are some ways you 
have intentionally worl<ed toward this data as a team?" 

3. "Whal was your biggest challenge during this checkpoint?" "What have you already tried in order to 
overcome this challenge?" ·11 you could rewind, is there anything you would do differently?" 

4. Pull up the GOLDICOR progressions, and together, look at where each child is currently a~ and 
what the next step in their development might be. "What are some strategies you could use to 
scaffold this child's learning?" ·How will you extend learning for students who have demonstrated 
proficiency?" 'What intentional learning experiences might you plan?' "How will you differentiate 
those plans to engage children together?" "How will you incorporate materials into the interest 
areas that will prompt children to continue to explore this concept?" "How might you incorporate 
this concept into your daily routine?" 
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Great Start Readiness Program Children's Record Review Form 
ISO 

Subrecepient 

Site 

Person Completing this Document 

Date: 

Child's File 

Last Name 

Macomb 

Proof of Age 
A'g'! 4 en a berom 9i01 roe 
12.011af wrrenl school~r. 

First 
Ooci.menL legol IMl1h co,1if,c,,., 

p;mport.. li:r.:pill!I record, 
Initial b;:ip~:::INI ratad, CF olhar 

Documentation of 
Eligibility Partnership in 
Guideline Eligibility Child 
Code Factors Development 

Child Assessment 

Parent Referrals to 
Parent Notice of Teacher Meet Child Devopmental 
Program Home Visit Conference or Family Screening Individualized 
Measurement Dates Dates Need Date Anecdotes Portfolio Planning 
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FY26 Macomb Intermediate School District - Great Start Readiness Program 

Policy for Addressing Challenging Behaviors 

GSRP Implementation Manual: 

Social Emotional Learning (SEL) is crucial to helping children learn to manage their feelings and to 

interact successfully with others. Research shows young ch ild ren who struggle with behavioral and 

emotional problems have a fifty percent cha nce of continuing to struggle into adulthood. There is 

additional evidence that high-quality early childhood education can minimize challenging ch ild behaviors 

when it focuses on child-initiated lea rning activities and is most effective when offered to children 

through a system based on positive relationships with children, families, and colleagues. The follow ing 

instructional strategies have been shown to be effective in promoting positive social i nteractions. 

• Involve children in resolving conflicts w ith their peers. The following conflict re.solution steps are taught 

to the children and implemented by the adult: 

1. Approach conflict calmly. 
2. Acknowledge children's feelings. 

3. Gather information from the children on what happened. 

4. Restate the problem to the ch ild ren. 
5. Ask children for solutions and encourage child ren to choose a .solution together. 

6. Support children in the implementation of thei r .solution. 

• Reference a high-qualit y framework for teaching social emotional skills that target challenging 

behaviors, for example, the National Center for Pyramid Model Innovations. 

• Children must not be denied enrollment o r excluded from GSRP programming based on challenging 

behavior, developmental delays o r identified disab ilities (e.g., toileting needs, speech, motor function, 

aggressive behaviors and cognitive delays). Programs should reach out to the ISO for information on 

mental health .supports for children and follow the process set by the ISO to obtain help. 

Per Licensing Rule R400.8140-Any adults interacting with GSRP children (Teaching Teams, 

Administrators, Classroom Aides, Substitute Staff, etc.) w ill NOT: 

• Use any form of corpo ral punishment (hitting, shaking, biti ng, pinch ing) 

• Re.strict a child's movement by b inding o r tying h im or her 
• Inflict mental or emotional punishment, such as humiliation, shaming or threatening a child 

• Deprive a child of meals, snacks, rest o r necessa ry toilet use 
• Confine a child in an enclosed areas, such as closet, l ocked room, box or similar cubicle 

Seclusion and Restraint 

The use of .seclusion and restraint is not allowed in GSRP Classrooms. GSRP programs must adhere to the 

law as described in Michigan's Revised School Code Section 380.1307. If emergency restra int has been 

used w ith a child, the GSRP staff M UST have documentation and contact their ECS and Program 

Administrator/ Di rector. The ECS w ill be responsible for sharing it with the MISD Early Childhood Contact 

and GSRP Coordinator. 
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Daily Classroom Practices for Promoting Social and Emotional Development 

Teaching teams will provide: 

• A calm, loving, nurturing and respectful environment 

• Positive adult-<:hild interactions that focus on Program relationships 

• Positive encouragement, while focusing on children's strengths 

• Ways to teach social/emotional slcills as well as appropria~e behaviors 

• A safe learning envi ronment while using positive redirection and dear d assroom rules 

• A predictable and consistent daily routine and t ransitions 

• Ways for children to regulate their emotions and express their feelings appropriately 

• Ways to guide children in lea ming how to problem solve and be part of the conflict resolution 
process 

• Ways to build partnerships w ith families 

Step• for Addreuinc Cha(lenginc Behavior 

GSRP students may not be sent home for exhibiting challenging behavior unless they are causing 

excessive harm to themselves or others. If an emergency/ safety situation related to a behavior occurs, 

the teaching team/administrator must notify the ECS and Program Administrator/ Di rector. A decision 

will be made on how to proceed, based on the situation. 

When teaching teams observe an ongoing challenging behavior and need additional support, the 
following steps MUST be followed: 

1. Teaching teams must document: 

o The time/ part of the day when the observable behavior is occurring 

o The frequency of the behavior (how often the behavior is occurring) 

o The triggers that might be causing the behavior 

o Any information that has been shared ,vith the family about the behavior 

o The strategies they have been consistently implementing to address the behavior: 

What was done to teach the child social-emotional skills? 

What was done to teach the appropriate behavior? 

What visuals were used? 

2. Contact the program's Ear1y Childhood Specialist. The ECS will set up a time to visit the classroom 

to observe the behavior, and then meet wit h the teaching team and director to share their 

observations and discuss the next steps. 

3. If further support is still needed after two weeks of implementing t he ECS and Program 

Administrator/ Director suggestions and ideas, consider proceeding to a Behavior Intervention 

Plan. 
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Behavior lntecvenrion Piao 

If the ECS and Program Administrator/ Director feel that a Behavior Intervention Plan is necessary to 

support the child's social and emotional development, then a meeting will be set up with the ECS, 
teaching team, administrator, parent(s)/guardian(s), and any other individuals that should be induded. It 

is critically important that a collaborative effort is established when working with families. 

Teaching teams/ administrators cannot meet with a family to set up a Behavior Intervention Plan 

without the consent of the ECS, as well as the Program Administrator/Director. 

The Behavior Intervention Plan will include (but is not limited to) the following: 

• Documentation of the ongoing behavior in the dassroom 
• Strategies and techniques that the teaching team consistently implements to support the child 

• Feedback from the family 
• Steps that will be agreed upon to support the child in the d assroom and at home 

• Resources/ agencies shared with the family, such as Macomb Community Mental Health, specia l 
education services at the local school district, etc. 

• A plan for next steps 

A copy of the Behavior Intervention Plan will be signed by a ll attendees. A copy will be given to a ll 
parties, and one copy is placed in the child's file . A follow up meeting will be scheduled. 

Resoyrces foe Jeacbinr Teams 

• National Center for Pyramid Model Innovations (NCPMI} 
www.challeng:ngbehavior.org 

• Pyramid Model Practices, Implementation Checklist 
https:f/challengingbehavior.org/docs/Pyramid..Practices•Checklist.pdf 

• National Association for the Education of Young Children (NAEYC): Guidance and Challenging 
Behaviors www.naeyc.org/resources/topics/gu1dance-<1nd<hallenging•behaviors 

I have read t he above doC\Jment and I understand the Guidance on Challenging Behaviors. If I have 

questions regarding any information in this document, I will reach out to my Early Childhood Specialist 
for cla rification. 

S'eoawre Pae" 

Program Name: _________________________________ _ 

Oirector: _______________ Signawre: ________________ _ 

Lead Teacher. _____________ Signature: ________________ _ 

Associate Teacher. ___________ Signature: ________________ _ 

Early Childhood Specialist: _________ Signature: ______ ________ _ 

Date: ____________ _ 
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Macomb Intermediate School District 
44001 Garfield Road • Clinton Township, Ml • 48038.1100 • 586.228.3300 

Lead Teacher Preschool Education Preparation Plan (New GSRP-PreK for All Program) 

A new GSRP-PreK for All program wuh an uncredentlaled lead teacher must follow the Preschool EducallOn Preparation Plan. 
Progress toward oompletlon of the Preschool EducallOn Preparauon Plan shall be monitored by the earty childhood specialist 
yearly. The PEPP Plan and the anached supporting documents w,I serve as docl.lllentallOn for the respons1bi1111es of the staff 
member and the htrVlQ program. 

LAlad TNCher's Name: 

Dlstrlc1!0rganl:ratlon: 

Date: 

Initial Each Line Documentation to Support the Employment of an Uncredentialed Lead Teacher 

A lead teacher's Preschool Educatlon Preparation Plan must be completed within three years or the date 
or hire with GSRP-PreK for All. Progress toward completion or the compliance plan shall consist or at 
least two credit-bearing coorses per calendar year. Additionally, a lead teacher has three years ot 
experience and significant training In early childhood. based on the recommendation of the MISO. 
(Attach Supporting Documents: Lead Teacher Preschool Education Preparation Plan.) 

Applicant Is lnfooned about the avallablhty of financial support: 
_T.E.A.C.H. Scholarship: . Contact Information: https://miaeyc.org/1-.c-ti-scholarships/ 
_ Michigan Reconnect: 

• Contact Information: https://Www.rrichigan.gov/reconnect 
_Ml Future Educator Fellowshlp: 

• Contact Information: 
https:/lwww.michigan.gov/mistudentald/programs/new-programs-for-fut1Ke-educa10rs/ml-f 
uture-educalor-fellowship 

_Employer Benefits: 
• The employer has made the lead teacher aware of any benefits given toward the 

completion or their degree, If applicable 

A plan Is made for the release time of the staff member to complete their credential. Include supporting 
Information: 

Expected Completion Date: 

Staff Slgnatwe 

Program Director/~ Signature 

Early Childhood Specialist Signature 

Early Childhood Contact Signature 
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Macomb Intermediate School District 
44001 Garfield Road • Clinton Township, Ml • 48038.1100 • 586.228.3300 

Lead Teacher Preschool Education Preparation Plan (PEPP) 

A lead teacher's Preschool Education Preparation Plan must be oompleled within three yeais of tile date of hire With GSRP-PreK 
for All. Progress toward complebOfl of the compliance plan shat consist of at least twO a-edit-bearing oourses per calendar year 
from an approved training insbtutlon or agency. The compliance plan must result in the attainment of a Bachelor's or Master's 
degree in early childhood educabOfl or child development. or an earty childhood or lower elementasy endorsement on a valid 
Michigan Teaching Credential. 

Lead Teacher's Name: 

Dlstrlct/Organlutlon: 

Date: 

Initial Each Une Documentation to Support tho Employment o f an Uncrodontlalod Load Teacher 
that Applies 

Applicant has three yeais experience and significant training in early childhood. based on lhe 
recommendation of the MISD 

AND INROI I ID • 1 01' THI PROGR~ IILOW 

Applicant is within three years ot obtaining a Bachelor's or Mastel's degree in early childhood 
education or child development (anach suppo!ting documents) 

OR 

Applicant Is within three years ot obtaining an early ct"ildhood or lower elernenlaly endorsement on a 
valid Michigan Teaching Credential (attach supporting documents) 

Expec:tad Completion Date: 

Staff Signature 

Program Dnctor/Owner Signature 

Earty Childhood Specialist Signature 

Early Chtldhood Contact Signature 

Ea,ty Childhood Spedallst Progreu Monitoring 

Date ECS Initials Date ECS lnibals Date ECS lnillals 
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Macomb Intermediate School District 

,,,, 
· ~ adlness ~ 

44001 Garfield Road · Clinton Township, Ml · 48038.1100 • 586.228.3300 

Associate Teacher Preschool Education Preparation Plan (PEPP) 

An assoaate teacher's Preschool EducallOn Prepa,auon Plan must be completed within three years cl the date of 
htre with GSRP-PreK for All. Progress toward completion of the PEPP plan must m1n1mally indude two crecht-beanng 
courses. 60 ciook hours. or an equrvalent of training per calendar year from an approved training lnStttutJOn or agency 
and must result tn the attainment of the Preschool CDA or an associate's degree In child development or early 
childhood educatton. 

Anoc:late TNcher's Name: 

Dlstrlct/Organlutlon: 

Date: 

Initial Each Documentation to Support the Employment of an Uncredentlaled Associate Teacher 
Line that 
Applies 

Applicant has a minimum of six monlhs verified experience in early childhood education 

AND INROLUD IN 1 OP THI PROGRAIII BB.OW 

Applicant Is enrolled In courses to complete an assodate's degree In early childhood education or 
child development (attach supporting documents) 

OR 

Applicant is enrolled In courses to complete a valid center-based Preschool COA credentlal 

(attach supporting documents) 

Expec:t9d Completion Date: 

Staff Signature 

Program Diredor/Owner Signature 

Early Childhood Specialist Signature 

Early Chtldhood Contact Signature 

Early Childhood Spec:lallat Pn>grns Monitoring 

--- --- ---Date ECS lnruals Date ECS Initials Date ECS Initials 
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ECS: Tips for Observing Teaching and Learning 

Together, learner-centered and learner-driven play = playful learning. Adult- initiated GSRP classroom activities include large 
group, small group and transition times. During these portions of the daily routine, adults select concepts, activities and materials 
based on children’s strengths and interests. Adults plan possible scaffolding strategies for children at emergent, middle and later 
developmental stages. Adults comment on what children are doing/saying, imitate and add to children’s actions, use materials with 
children and support children as leaders. 
Children are engaged as active, participatory learners during adult-initiated activities. Children contribute their own ideas and are 
involved at their own developmental levels. Children have the highest level of control during uninterrupted child-initiated play, 
where children make many choices about where and how to use materials and carry out their activities. 

In this portion of the day, adults are partners in children’s play; they observe and listen before entering play, assume roles as 
suggested by children, follow children’s cues about content and direction, imitate children, encourage children to talk about what 
they are doing, use children’s words and comment specifically on children’s activities. 

This is truly the “heart and soul” of any classroom. It is especially important that ECS regularly observes a range of interactions 
that happen throughout the day. Consider what adults are doing and saying, how children respond during interactions with adults, 
and how adults in turn respond to children’s statements, observations and questions. 

• The ECS should learn if teaching teams work with consistent groups of children for planning time, recall time,  small-
group time and home visiting, as this tends to strengthen relationships and home-school partnering for child 
development. 

• During regular observations the ECS documents what adults are doing and saying throughout the day. A ‘rule of thumb’ for 
analyzing specific interactions: to be considered highest quality, there should be at least three examples positively 
illustrating the indicator and no negative indicators. 

• Be sure to regularly observe all staff. If Teacher A has appropriate interactions consistently and Teacher B does not, the 
result may be lower quality classroom practices. 

• Regularly observe the types of questions the adults ask to determine if questions relate to what the child is doing and are 
open-ended or if there is a pattern of adults asking many questions or questions with predetermined correct answers. 

• Regularly observe when adults make comments to determine if children are consistently encouraged to interact with each 
other and to determine if children’s individual efforts are acknowledged and supported. 
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Curriculum Planning and Assessment 

• In high quality team teaching, an observer would have difficulty discerning the Lead Teacher from the Associate Teacher. All adults 
conduct and participate in children’s activities; there is not a pattern of one adult leading and another adult playing minor, non teaching 
roles such as sweeping floors or wiping tables. 

• Similarly, in a quality classroom, curriculum and authentic assessment are seamlessly interwoven, so that children’s classroom   
activities are not interrupted for direct assessment. 

• The ECS examines teacher resources for curriculum planning and assessment at the teacher’s planning area/desk as well as on shelving 
and in file cabinets. Curriculum will be visible in the room arrangement, words for the areas of the room, portions of the daily routine, 
lesson plan/daily activities, Parent Handbook, etc. Note that ‘using’ the comprehensive curriculum and authentic child observation tool 
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Off-Site Early Chlldhood Trainings Avallable 
........ .... 11■1 ........ ...._, ... ., .. _ ... ,... ......... _ ..... ,... 

We offer Ear•y Childhood Trainings at your site. 
For more information, please contact your Early Childhood Specialist 
to complete an off-site professional learning request form. 
Return the off-site request form to your Early Childhood Specialist at 
least 6 weeks prior to your requested training date. 
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