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The Macomb Intermediate School District is committed to
providing high-quality educational services to our youngest
learners. High-quality prekindergarten gives children a
strong start on the path that leads to school success.

The Great Start Readiness Program (GSRP) Early Childhood
Specialist (ECS) is the educational leader and catalyst for
continuous quality improvement for each GSRP Classroom.
Continuous improvement begins with program leaders who
engage themselves and teaching teams in reflecting on
strengths and areas for growth. Through observation and
feedback, the ECS supports teaching teams and site
administrators to provide high-quality prekindergarten with
fidelity using the GSRP model.

This document is designed to serve as an ongoing reference
for every Macomb County ECS to ensure they have a clear
understanding of their role and responsibilities. As we work
collaboratively to strengthen all GSRP-PreK for All programs,
our goal is that all GSRP teaching teams feel fully supported
by their ECS.
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August/September

Develop a collaborative relationship with teaching teams to build trust and set the stage for strengths-based coaching. Work with teaching teams to
ensure that planned daily routines and classroom arrangements meet GSRP requirements and reflect the comprehensive curriculum.

Items Due in the MISD ECS

ECS Tasks and Responsibilities Reminders for Programs
Google Folder by November 1st
e Initial visits with Directors/Principals/Teaching e Checkpoint 1 starts September 2nd and ends | ¢ PEPP plans and updates for
Teams December 1st teachers/associates (if applicable)
e Review required child development screening e Submit the classroom daily routine to ECS e Daily Routine for each teaching team
tool and ongoing assessment tool e Submit the program calendar to ECS priorto | ¢ Calendar for each program
e Create SmartTeach/COR logins for new teachers the first day of school e Signed MISD Behavior Policy for each
and support teachers with deleting students from | ¢ Submit the GSRP Parent teaching team
the previous year Handbook to ECS . _
e Review professional development completed by | ¢ Submit updated PEPP plan o -
each teacher and guide teachers on how to documentation to ECS

register on the MISD website and MiRegistry e Register for mandatory trainings (ASQ,
e Set Classroom Coach/CLASS baseline dates for SmartTeach/COR, Creative Curriculum/

new teaching teams HighScope) and other courses at MISD and
e Review teacher qualifications. If needed, MiRegistry
complete or update PEPP plans e Plan two Family Participation Group meeting
e Discuss how data will be reviewed as a team and dates e Sample lesson plan from each
used over the course of the year e Child developmental screeners should be teaching team
e Review/approve the daily routine and completed within 2 weeks of enrollment and e ECS Classroom Communication Log
program calendar prior to the first day of school shared with families must be completed for each teaching
e Review/sign the MISD Behavior Policy and e Reach out to your ECS if you would like a team every month
Behavior Intervention Guide Framework binder to help you stay organized
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e Review the ECS Framework with teaching teams AT o
e Update the GSRP Teacher Roster
e Review the lesson planning process with
teaching teams
e Review and provide feedback on the full Parent
Handbook for new programs. Review Parent
Handbooks of established programs for updates
e Distribute Teacher Quick Reference
bookmarks to teaching teams
e Classroom visits (visit each classroom
1-2 times). Conduct additional visits for:
o New teaching teams
o Students with behavioral challenges
o Classrooms that need additional support




October

Early in the school year, the Classroom Coach/CLASS baseline is administered for new teachers. This aids in understanding the tool and the process to
identify the teaching team’s strengths and areas for improvement.

ECS Tasks and Responsibilities

Reminders for Programs

Items Due in the MISD
Google Folder by November 1st

Classroom visits (visit each classroom

1-2 times). Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support
Review documentation in ongoing assessment tool
Complete Classroom Coach/CLASS baselines
(if applicable)

Set up feedback sessions for baselines

(if applicable)

Review a minimum of 5 child files,

including the developmental screening tool.
Review additional files if discrepancies are found
Remind Lead Teachers about completing the
reliability certification

Share Strengths & Needs Assessment tool with
teaching teams

Update the GSRP Teacher Roster

Review and provide feedback on the full Parent
Handbook for new programs. Review Parent
Handbooks of established programs for updates
Support team members to obtain MiRegistry
Membership

Checkpoint 1 starts September 2nd and ends
December 1st

Submit the classroom daily routine to ECS
Submit the program calendar to ECS prior to
the first day of school

Submit the GSRP Parent Handbook to ECS
Submit updated PEPP plan documentation to
ECS

Register for mandatory trainings (ASQ,
SmartTeach/COR, Creative Curriculum/
HighScope) and other courses at MISD and
MiRegistry

Plan two Family Participation Group meeting
dates

Child developmental screeners should be
completed within 2 weeks of enroliment and
shared with families

Reach out to your ECS if you would like a
binder to help you stay organized

e PEPP plans and updates for
teachers/associates (if applicable)

e Daily Routine for each teaching team

e Calendar for each program

e Signed MISD Behavior Policy for each
teaching team
Sample lesson plan from each teaching
team
ECS Classroom Communication Log
must be completed for each teaching
team every month
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November

Provide monthly coaching to teaching teams, which may include observing to provide feedback on interactions, modeling strategies with children, offering classroom or
professional learning resources, meeting with teams to discuss feedback, etc.

ECS Tasks and Responsibilities

Reminders for Programs

Items Due in the MISD ECS
Google Folder by December 1st

Classroom visits (visit each classroom

1-2 times). Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support
Review documentation in ongoing assessment tool
Complete Classroom Coach/CLASS baselines
(if applicable)

Set up feedback sessions for baselines

(if applicable)

Review a minimum of 5 child files,

including the developmental screening tool.
Review additional files if discrepancies are found
Remind Lead Teachers about completing the
reliability certification

Share Strengths & Needs Assessment tool with
teaching teams

Update the GSRP Teacher Roster

Review and provide feedback on the full Parent
Handbook for new programs. Review Parent
Handbooks of established programs for updates
Support team members to obtain MiRegistry
Membership

Checkpoint 1 ends December 1st

Lead Teacher SmartTeach/COR reliability

certification due by February 1st

Submit the GSRP Parent Handbook to ECS

MiRegistry Membership required for all
teaching team members

Classroom Coach/CLASS baseline
(for new teaching teams)

Classroom Coach/CLASS Reliability
Certification (renewal every 2 years)
Parent Handbook for each program
Strengths & Needs Assessment for
each teaching team

ECS Classroom Communication Log
must be completed for each teaching
team every month

Child file review forms




ECS Tasks and Responsibilities

December

Reminders for Programs

Through observation and feedback, the ECS supports teaching teams and site administrators to provide high-quality prekindergarten with fidelity using the GSRP model.

Items Due in the MISD ECS
Google Folder by February 1st

Classroom visits (visit each classroom 1-2 times).

Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support

Ensure Checkpoint 1 is finalized by December 1st.

Coach teachers on quality and completion

Assist programs with entering UIC/License

numbers in SmartTeach/COR

Update the GSRP Teacher Roster, including

required professional development

Data Reflection and Professional Growth Plan

Meetings:

o Review Checkpoint 1 data and
Data Reflection Sheet

o Set a Professional Growth Plan goal (review
Strengths & Needs Assessment, Classroom
Coach/CLASS)

o Review completed professional development
and amend PD plans as necessary

Checkpoint 2 ends March 1st

Meet with ECS for Checkpoint 1 data meeting
and Professional Growth Plan goal setting
Print Checkpoint 1 reports to share with
families at conferences/home visits
UIC/License numbers must be entered in
SmartTeach/COR by February 1st
MiRegistry Membership required for all
teaching team members

1st Family Participation Group meeting
agenda

ECS Classroom Communication Log
must be completed for each teaching
team every month
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Data Reflection Sheet and Professional
Growth Plan for each teaching team

SmartTeach/COR Lead Teacher
reliability certificates (renewal every 3
years)




ECS Tasks and Responsibilities

January

Reminders for Programs

The ECS confidently advocates for children, families, and teachers to ensure appropriate decisions are made about the program.

Items Due in the MISD ECS
Google Folder by February 1st

Classroom visits (visit each classroom 1-2 times).

Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support

Assist programs with entering UIC/License

numbers in SmartTeach/COR

Update the GSRP Teacher Roster

Teacher Meetings:

o 1st Family Participation Group meeting
should be held by February 1st

o Review professional development and
schedule PD as needed

Checkpoint 2 ends March 1st

Schedule and facilitate the 1st Family
Participation Group meeting by February 1st.
Reach out to your ECS for support
UIC/License numbers must be entered in
SmartTeach/COR by February 1st

MiRegistry Staff and Classroom report must be
completed by February 1st

1st Family Participation Group meeting
agenda

ECS Classroom Communication Log
must be completed for each teaching
team every month
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Data Reflection Sheet and Professional
Growth Plan for each teaching team

SmartTeach/COR Lead Teacher
reliability certificates (renewal every 3
years)




February

Monitor quantity and quality of narrative anecdotal evidence entered into the child assessment tool by each teaching team. Support the continuous, purposeful analysis of
child progress to inform parent partnerships and teaching through lesson planning for meaningful, intentional whole group instruction, as well as respond to small group and
individual child needs.

ECS Tasks and Responsibilities Reminders for Programs ltems Due in the MISD ECS
Google Folder by April 1st
e Classroom visits (visit each classroom e Checkpoint 2 ends March 1st e ECS Classroom Communication Log
1-2 times). Conduct additional visits for: e Review the CLASS/Classroom Coach must be completed for each teaching
o New teaching teams Measurement Tool and Materials Checklist. team every month
o Students with behavioral challenges Reach out to your ECS for support e Checkpoint 2 Focused Observation for
o Classrooms that need additional support each teaching team
e Schedule Spring Classroom Coach/CLASS iss -

observation between March 1-May 30:

o 30% of your classrooms

o Teaching teams are on a 3 year cycle -

o Entered into the system by June 15th =
e Update the GSRP Teacher Roster

e Data Reflection Sheet and Professional
Growth Plan for each teaching team




ECS Tasks and Responsibilities

March

Reminders for Programs

Ensure that the selected program evaluation tool is administered between March 1 and May 30 with entry into the online system completed by June 15.

Items Due in the MISD ECS
Google Folder by April 1st

Classroom visits (visit each classroom 1-2 times).

Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support

Classroom Coach/CLASS administered

March 1-May 30:

o 30% of your classrooms

o Teaching teams are on a 3 year cycle

o Entered into the system by June 15th

Ensure Checkpoint 2 is finalized by March 1st.

Coach teachers on quality and completion

Ensure the number of days required will be met by

each program (reconfigure the calendar if needed

to account for closed days)

Update the GSRP Teacher Roster

Data Reflection and Professional Growth Plan

Meetings:

o Review Checkpoint 2 data and Data
Reflection Sheet

o Modify or set a new Professional Growth Plan
goal (review Strengths & Needs Assessment
and Classroom Coach/CLASS)

o Review completed professional
development and amend PD plans as
necessary

Classroom Coach/CLASS feedback sessions

(if applicable)

Checkpoint 3 ends June 15th

Meet with ECS for Checkpoint 2 data meeting
and Professional Growth Plan review

Print Checkpoint 2 reports to share with
families at conferences/home visits

Schedule and facilitate the 2nd Family
Participation Group meeting by the end of June.
Reach out to your ECS for support

Report to ECS the number of building closure
days (snow days, etc.) to be sure the required
number of days will be met

ECS Classroom Communication Log
must be completed for each teaching
team every month

Checkpoint 2 Focused Observation for
each teaching team

Data Reflection Sheet and
Professional Growth Plan for each
teaching team




April

Be available for teaching teams between visits as needed. Utilize resources such as the Kindergarten transition toolkit to support programs with planning their second Family
Participation Group (FPG) meeting.

Items Due in the MISD ECS

ECS Tasks and Responsibilities Reminders for Programs Google Folder by June 15th
e Classroom visits (visit each classroom 1-2 times). | ® Checkpoint 3 ends June 15th e 2nd Family Participation Group meeting
Conduct additional visits for: e Schedule and facilitate the 2nd Family agenda
o New teaching teams Participation Group meeting by the end of June.| ¢ ECS Classroom Communication Log
o Students with behavioral challenges Reach out to your ECS for support must be completed for each teaching
o Classrooms that need additional support team every month
e Classroom Coach/CLASS administered e Classroom Coach/CLASS entered into
March 1-May 30: the system and save a copy to each
o 30% of your classrooms teaching team’s Google folder
o Teaching teams are on a 3 year cycle e Data Reflection Sheet and Professional
o Entered into the system by June 15th Growth Plan for each teaching team

e Classroom Coach/CLASS feedback sessions e
(if applicable) [

e Update the GSRP Teacher Roster

e Review child files to confirm the completion of :
required home visits and conferences L

e Checkpoint 3 Focused Observation for
each teaching team
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ECS Tasks and Responsibilities

May

Reminders for Programs

Follow up with appropriate administrators, including the Early Childhood Contact, if aware that licensing requirements are not met.

Items Due in the MISD ECS
Google Folder by June 15th

Classroom visits (visit each classroom

1-2 times). Conduct additional visits for:

o New teaching teams

o Students with behavioral challenges

o Classrooms that need additional support

Classroom Coach/CLASS administered

March 1-May 30:

o 30% of your classrooms

o Teaching teams are on a 3 year cycle

o Entered into the system by June 15th

Update the GSRP Teacher Roster

Data Reflection and Professional Growth Plan

Meetings:

o Review Checkpoint 3 data and Data
Reflection Sheet

o Evaluate progress made on Professional
Growth Plan goal

o Review completed professional development
and amend PD plans as necessary

Classroom Coach/CLASS feedback sessions

(if applicable)

Review child files to confirm the completion of

required home visits and conferences

Checkpoint 3 ends June 15th
Meet with ECS for Checkpoint 3 data meeting
and Professional Growth Plan review

2nd Family Participation Group
meeting agenda

ECS Classroom Communication Log
must be completed for each teaching
team every month

Classroom Coach/CLASS entered into
the system and save a copy to each
teaching team’s Google folder

Data Reflection Sheet and Professional
Growth Plan for each teaching team

Checkpoint 3 Focused Observation for
each teaching team

Updated child file review
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June

Thank you for helping to ensure high quality prekindergarten in the Macomb County Great Start Readiness Program/PreK for All!

ECS Tasks and Responsibilities

Reminders for Programs

Items Due in the MISD ECS
Google Folder by June 15th

e Data Reflection and Professional Growth Plan
Meetings:
o Review Checkpoint 3 data and Data
Reflection Sheet
o Evaluate progress made on Professional
Growth Plan goal

o Review completed professional development

and amend PD plans as necessary
e Classroom Coach/CLASS feedback sessions
(if applicable)
e Ensure Checkpoint 3 is finalized by June 15th.
Coach teachers on quality and completion
e Director/Administrator Meetings:
Review data
Enrollment and recruitment
Questions/concerns
Plans for next year:
e Professional learning
o New classrooms
e Review child files to confirm the completion of
required home visits and conferences

O

o O O

Checkpoint 3 ends June 15™

Print Checkpoint 3 reports to share with

families at home visits/conferences

Print final child assessment reports for child files

and print classroom assessment report to be
kept with GSRP files

2nd Family Participation Group
meeting agenda

ECS Classroom Communication Log
must be completed for each teaching
team every month

Classroom Coach/CLASS entered into
the system and save a copy to each
teaching team’s Google folder

Data Reflection Sheet and Professional
Growth Plan for each teaching team

Checkpoint 3 Focused Observation for
each teaching team

Updated child file review
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Strengths & Needs Assessment
Purpose: The Strengths & Needs Assessment iz a tool fo guide us in setting a goal for your teaching team bazed on what We are doing this now... Support
you are currently doing in the classroom and what you would like to grow in. Teaching Practice Motyet Sometimes Always | needed?
Instructions: As a team, please read each teaching practice and indicate how often you utilize it on a scale of 1 to 5. La d Lite
Please indicate if you would like suppori using each teaching practice. Please answer both questions listed nguage an acy
at the end of the document 13. | We ask cpen-ended questions to facilitate children's use of 1 3 4 5 Yes Mo
language.
We are doing this now... Suppoii|
Teaching Practice MNotyet Sometimes Always | needed? 14. | We add more words or ideas to what children say. We introduce 1 3 4 5 Yes No
and define new vocabulary words.
Leamning Environment
15. | We initiate and respond to conversations with children throughout 1 3 4 5 Yes No
1. | Owr classroom has a variety of labeled interest areas that have 1 2 3 4 5 Yes MNo the day, with repeated tums back and forth. We allow children to
names and are intentionally organized take the lead in these conversations.
2. | Owr classroom includes plentiful materials that support children's 1 2 3 4 5 Yes No 16. | We provide brief, clear, and explicit instruction in letter names, the 1 3 4 5 Yes No
aclive engagement. (See Materials Checklist.) sound(s) associated with the letters, and how letters are shaped
and formed.
3. | The materials in our classroom reflect the diverse cultural 1 2 3 4 3 Yes No
backgrounds and family structures of our students. 17. | We intentionally scaffold children's development of phonological 1 3 4 5 |¥Yes MNo
— . _. - awareness by providing opportunities for ryming, alliteration, and
4. | Avariety of child-initiated work is displayed at child-level throughout 1 2 3 4 s Yes HNo playing with sounds inside words.
the leaming environment (e.g., open-ended artwork, photos of
children’s work, samples of emergent writing, and results of 18. | Read alouds are interactive with many opportunities for children to 1 3 4 5 |Yes Mo
scientific experiments). share their ideas. Children are engaged in discussion before,
- - - during. andlor after the read aloud.
5. Mz_m\,r examples of environmental print that encourage children to 1 2 3 4 5 Yes Mo
wirite letters, numbers, names, and words are intentionally placed 19. | We use verbal and nonverbal strategies to draw children's attention 1 3 4 5 |¥Yes MNo
throughout the classroom to print concepts (e.q., running fingers under words, pointing out
int within pict .
Social and Emotional Support print within pictures)
. N L . 20. | We intentionally scaffold children's development in writing by 1 3 4 5 Yes Mo
B. :Z)ur cléssro;:-? '{F”mfeg ior::mlen:]datlli'hmstme We: refer children 1 2 3 4 5 Yes No modeling, providing varied opportunities to write, and using writing
o our visual daily schedule throughout the day. for a purpose or meaning.
7. | Ouwr daily routine provides a balance of child- and adult-initiated 1 2 3 4 3 Yes MNo Mathematics
activities, with developmentally appropriate expectations for the
/ - .
:ie:gt:grrgjcr;a?vr:tgst]he day (.g., maximum of 20 minutes for 21. | We support and intentionally scaffold children's development in 1 3 4 ] Yes MNo
g p : subiﬂzing;fquamifying (at a glance, identifying how many objects
8. | We provide a zensitive _and respons.i'.'e leamning en'.'irqnment by 1 2 3 4 5 Yes MNo there are In all).
imnnoh\:gi%mg the feelings of all children and comforting them 22. | We support and intentionally scaffold children's development in 1 3 4 5 Yes Mo
. counting, with emphasis on ene-to-one comespondence.
s i.';ea?li:lg.i:reﬁggn:nﬂ?ﬁ:t?;gff::gglf so children know exactly 1 - 3 4 s Ves Mo 23. | We support and intentionally scaffold children's development in 1 3 4 5 Yes No
_ ) cardinality (knowing the total number of objects in a set).
10. | We encourage children by providing positive, specific, and 1 2 3 4 3 Yes No
descriptive rgedback on t;'l“ﬂr &ﬂortg s g 24, | We support and intentionally scaffold children's ability to use 1 3 4 5 Yes Mo
mathemalical attributes to compare cbjects (e.g., more/less,
11. | We clearly teach, e:xplain, and review classroom rules and 1 2 3 4 5 |¥es Mo bigger/smaller).
expectations multiple times throughout the day. We point out - - - ] -
children who are following the rules mare often than we point out 25. | We support and intentionally scaffold children’s development in 1 3 4 5 |Yes No
children who are not following them. naming and describing shape atfributes.
12. | We guide children through the process of problem solving and 1 2 3 4 5 |¥es HNo 26. | We support and intentionally scaffold children's ability to recognize 1 3 4 5 |Yes Mo
generating their own solutions to conflicts with peers. and identify numerals.
1
2
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We are doing this now... Support
Teaching Practice MNotyet Sometimes Always | neaded?
Sciantific Inguiry
27. | We provide opportunities for children to experiment by observing, 1 3 4 5 Yes Mo
predicting, and drawing conclusions.
28. | We explore concepts in earth science, life science, and physical 1 3 4 5 Yes Mo
science. We introduce and discuss a variety of scientific vocabulary
throughout the day.
28, | We support children in solving problems with materials and doing 1 3 4 5 Yes Mo
age-appropriate things for themselves, even when it may lead to
messes, delays, or mistakes.
Social Studies
30. | We discuss and celebrate similariies and differences among 1 3 4 5 Yes Mo
children and their families. We incorporate the diverse languages
spoken by families in the classroom.
31. | We engage children in reflection and discussion about past, 1 3 4 5 Yes Mo
current, and future events.
32. | We scaffold children’s understanding of geographic concepts, such 1 3 4 5 Yes Mo
as navigating familiar environments, using geographic tools (e.g.
maps). and describing physical features of the environment.
Lesson Planning
33. | We refer to our research-validated curriculum manuals, guides, 1 3 4 5 Yes Mo
books, and kits to plan developmentally appropriate lessons.
34 | We adjust our lesson plans and instruction to ensure all students 1 3 4 5 Yes Mo
can participate successfully, including dual-language leamers,
students with |EPs, and students with behavioral challenges.
35. | We incorporate individual children's interests into our lesson plans 1 3 4 5 Yes Mo
and classroom environment.
36. | We use our research-validated child observation tool (GOLD or 1 3 4 5 Yes Mo
COR) to record anecdotal notes that are objective and focused on
children’s strengths. Our anecdotal notes are specific and include
who, what, when, and where.
Family Engagemant
37. | We provide ongeing and varied opportunities for families to 1 3 4 5 Yes Mo
participate in school activities, as they are able.
38. | We regularly communicate and share anecdotal information with 1 3 4 5 Yes Mo
families, including information about their child's progress in school
(e.g., during daily pickup, when messaging family members, when
sanding notes home, through an onling system).
38 | We partner with families in setting meaningful goals for their 1 3 4 5 Yes Mo
children. We share helpful resources to support leaming at home.
3

ok
MIGED Sdess promran
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Please write the numbers of the top 3 teaching practices you would like support to strengthen.

1. 2 3.

‘Which parts of the Daily Routine would you like support with? Please indicate at least ona.

___Large Group ___ Small Group ___ Choice Time ___ Planning/Recall ___ Read Aloud

___ Qutside _ Mealtimes ___ Rest Time ___ AmivallDismissal _ Transitions

Please write any notes in the space below.
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Professional Growth Plan
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————— PreK Readiness Program
T forALL

| Date |

| Teaching Team |

Early Childhood Specialist

Implementation Goal

Related Program Ewvaluation Indicator or Child Outcome Objective (Classroom Coach/CLASS, COR. TSG, Early Childhood Standards,

Implementation Manual, Essentials- Literary or Math)

Steps to achieve this goal

Strategies or resources needed

Timeline

Family Connection How are you planning to support this goal through family engagement?

Review

Checkpoint 2 Review Date:
Making progress, but | need to make modificati... -

Checkpoint 2 Review Date:

Goal achieved! I'm ready o set a new goal. -

' Adapted from Essentials of Practice-Based Coaching, Action Flan Template.
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ECS:

ECS Classroom Communication Log
Teaching Team:

If)"r’ELKLz ) "Awl:e:n!tjegs Program

Date

Daily Routine Component
Observed

Purpose of Visit

Coaching Notes

1

LN NERENENE |

1

LA NERENENE |

4

4|4

1

LN NERENENE |

4

LEENERENENE |

4

4|4

1

d|d]|4]4|4
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ECS Focused Observation o
Prek ), " Regdiness Frogram

ECS

Date

Teaching Team |

| Number of Students |

Growth Plan Goal

Observation

Notes
(t2achers and studsnts |}

Reflective Conversation | What can we celebrafe? How does what happened compare to what you would like to have happened?

Starters If you could rewind, what would you do differently? What will we focus on moving forward?
Supportive | observed...
Feedback
This is important for children because...
Constructive Things to consider:
Feedback

Strategies to enhance implementation:
1.
2.
3.

This is important for children because...

Adapted from Essentials of Practice-Bas=d Coaching, Practice -Based Coaching Log.
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Teaching Team: Checkpoint Period: 1 2 3

1. Analyze Overall Data: What do you notice about your data? Compare the previous Checkpoint if applicable. List any
paterns, wonderings or measurable outcomes.

2. Identify Strengths: What are you currently doing well? What is working? (Based off of TSG/COR data)

3. Description of Challenges: Describe any challenges you came across during this Checkpoint. (tool, planning for
objectives, meeting expectations, etc.)

4. Indicate a TSG/COR objective that most children are not meeting developmental levels

5. Next Steps: Document in detail next steps for increasing student outcomes (above).

**Unilize Objective and Dimensions volume to support planning & how to move children to the next level.

18



Data Reflection Companion Document

Ongoing, authentic, comprehensive child assessment is critical not only to providing data on
children's progress, but is essential to purposeful, intentional teaching practices. GOLD and COR
observations are embedded into everyday interactions with students. Child assessment data
assesses the whole child and is collected daily across the preschool routine and entered into the

online system.

Child assessment information should be shared with families multiple times per school year. This
can be done at home visits, parent teacher conferences, and during arrival/dismissal. Many
teachers find it useful to share individual anecdotal notes with families on classroom apps.

Recommended Reports
My Teaching Strategies GOLD HighScope COR
Snapshot by Dimension and/or Class Profile * Growth and/or Performance

During the 2nd and 3rd checkpoint- reports from
previous checkpoints should be puled fo compare
how each child grew. Also have the previous Data
Refiection sheet to see where children were at during
It is also helpful to have the GOLD progressions to
review levels and plan for next steps.

*The Growth report provides teachers with an
average score per child, per period (checkpoint).
Performance reports from previous checkpoints should be
pulled to compare class averages and overall class
growth. It is also heipful to have the COR Advantage desk
reference to review levels and plan for next steps.

Guiding Questions for Teaching Teams

1. Provide teachers a few minutes to look over the data reports. “What do you notice about your
data?” “What are your thoughts?” “I see ___, I'm interested to hear about what you're noticing.” “Is
there anything you are wondering about your data?” “What do you notice about your current data

in comparison to Checkpoint 1 or 22"

2. “What can we celebrate about your efforts to achieve this data?” “What are some ways you
have intentionally worked toward this data as a team?”

3. “What was your biggest challenge during this checkpoint?” “What have you already tried in order to
overcome this challenge?” “If you could rewind, is there anything you would do differently?”

4. Pull up the GOLD/COR progressions, and together, look at where each child is currently at, and
what the next step in their development might be. “What are some strategies you could use to
scaffold this child’s learning?” “How will you extend learning for students who have demonstrated
proficiency?” “What intentional learning experiences might you plan?” “How will you differentiate
those plans to engage children together?® “How will you incorporate materials into the interest
areas that will prompt children to continue to explore this concept?” “How might you incorporate

this concept into your daily routine?”
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Great Start Readiness Program Children's Record Review Form

180: Macomb
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Site:

Person Completing this Document:

Date:

Parent Notice of
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PraK X “Readiness Progrom

FY26 Macomb Intermediate School District — Great Start Readiness Program

Policy for Addressing Challenging Behaviors

GSRP Implementation Manual:

Social Emotional Learning (SEL) is crucial to helping children learn to manage their feelings and to
interact successfully with others. Research shows young children who struggle with behavioral and
emotional problems have a fifty percent chance of continuing to struggle into adulthood. There is
additional evidence that high-quality early childhood education can minimize challenging child behaviars
when it focuses on child-initiated learning activities and is most effective when offered to children
through a system based on positive relationships with children, families, and colleagues. The following
instructional strategies have been shown to be effective in promoting positive social interactions.

* Involve children in resolving conflicts with their peers. The following conflict resolution steps are taught
to the children and implemented by the adult:

Approach conflict calmly.

Acknowledge children’s feelings.

Gather information from the children on what happened.

Restate the problem to the children.

Ask children for solutions and encourage children to choose a solution together.

U

Support children in the implementation of their solution.

» Reference a high-quality framework for teaching social emotional skills that target challenging
behaviors, for example, the National Center for Pyramid Model Innovations.

* Children must not be denied enrollment or excluded from GSRP programming based on challenging
behavior, developmental delays or identified disabilities (e.g., toileting needs, speech, motor function,
ageressive behaviors and cognitive delays). Programs should reach out to the ISD for information on
mental health supports for children and follow the process set by the IS0 to obtain help.

Per Licensing Rule R400.8140 — Any adults interacting with GSRP children (Teaching Teams

Administrators, Classroom Aides, Substitute Staff, etc.) will NOT:

Use any form of corporal punishment (hitting, shaking, biting, pinching}

Restrict a child’s movement by binding or tying him or her

Inflict mental or emotional punishment, such as humiliation, shaming or threatening a child
Deprive a child of meals, snacks, rest or necessary toilet use

Caonfine a child in an enclosed areas, such as closet, locked room, box or similar cubicle

Seclusion and Restraint

The use of seclusion and restraint is not allowed in GSRP Classrooms. G5RP programs must adhere to the
law as described in Michigan's Revised School Code Section 380.1307. If emergency restraint has been
used with a child, the GSRP staff MUST have documentation and contact their EC5 and Program
Administrator/Director. The ECS will be responsible for sharing it with the MISD Early Childhood Contact
and GSRP Coordinator.
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Teaching teams will provide:

A calm, loving, nurturing and respectful environment

Positive adult-child interactions that focus on Program relationships

Positive encouragement, while focusing on children’s strengths

Ways to teach social/emotional skills as well as appropriate behaviors

A safe learning environment while using positive redirection and clear classroom rules

A predictable and consistent daily routine and transitions

Ways for children to regulate their emotions and express their feelings appropriately

Ways to guide children in learning how to problem solve and be part of the conflict resolution
process

e Ways to build partnerships with families

Steps for Addressing C ing Behavi

GSRP students may not be sent home for exhibiting challenging behavior unless they are causing
excessive harm to themselves or others. If an emergency/safety situation related to a behavior occurs,
the teaching team/administrator must notify the ECS and Program Administrator/Director. A decision
will be made on how to proceed, based on the situation.

When teaching teams observe an ongoing challenging behavior and need additional support, the
following steps MUST be followed:

1. Teaching teams must document:
© Thetime/part of the day when the observable behavior is occurring
The frequency of the behavior (how often the behavior is occurring)
The triggers that might be causing the behavior
Any information that has been shared with the family about the behavior
The strategies they have been consistently implementing to address the behavior:

0O 0 0 0

= What was done to teach the child social-emotional skills?
= What was done to teach the appropriate behavior?

= What visuals were used?

2. Contact the program’s Early Childhood Specialist. The ECS will set up a time to visit the classroom
to observe the behavior, and then meet with the teaching team and director to share their
observations and discuss the next steps.

3. If further support is still needed after two weeks of implementing the ECS and Program
Administrator/Director suggestions and ideas, consider proceeding to a Behavior Intervention
Plan.
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If the ECS and Program Administrator/Director feel that a Behavior Intervention Plan is necessary to
support the child’s social and emotional development, then a meeting will be set up with the ECS,
teaching team, administrator, parent(s)/guardian(s), and any other individuals that should be included. It
is critically important that a collaborative effort is established when working with families.

Teaching teams/administrators cannot meet with a family to set up a Behavior Intervention Plan
without the consent of the ECS, as well as the Program Administrator/Director.

The Behavior Intervention Plan will include (but is not limited to) the following:

Documentation of the ongoing behavior in the classroom

Strategies and techniques that the teaching team consistently implements to support the child
Feedback from the family

Steps that will be agreed upon to support the child in the classroom and at home
Resources/agencies shared with the family, such as Macomb Community Mental Health, special
education services at the local school district, etc.

A plan for next steps

A copy of the Behavior Intervention Plan will be signed by all attendees. A copy will be given to all
parties, and one copy is placed in the child’s file. A follow up meeting will be scheduled.

Besources for Teaching Teams

National Center for Pyramid Model Innovations (NCPMI)

www.challengingbehavior.org

Pyramid Model Practices, Implementation Checklist
https://challengingbehavior.org/docs/Pyramid-Practices-Checklist. pdf

National Association for the Education of Young Children (NAEYC): Guidance and Challenging
Behaviors www.naeyc org/resources/topics/guidance-and-challenging-behaviors

| have read the above document and | understand the Guidance on Challenging Behaviors. If | have
questions regarding any information in this document, | will reach out to my Early Childhood Specialist

for clarification.

Signature Page

Program Name:

Director: Signature:
Lead Teacher: Signature:
Associate Teacher: Signature:
Early Childhood Specialist: Signature:
Date:
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Macomb Intermediate School District
44001 Garfield Road * Clinton Township, MI + 48038.1100 « 586.228.3300

Lead Teacher Preschool Education Preparation Plan (New GSRP-PreK for All Program)

Initial Each Line | Documentation to Support the Employment of an Uncredentialed Lead Teacher

A lead teacher’s Preschool Education Preparation Plan must be completed within three years of the date
of hire with GSRP-PreK for All. Progress toward completion of the compliance plan shall consist of at
least two credit-bearing courses per calendar year. Additionally, a lead teacher has three years of
experience and significant training in early childhood, based on the recommendation of the MISD.
(Attach Supporting Documents: Lead Teacher Preschool Education Preparation Plan.)

Applicant is informed about the availability of financial support:
___TE.A.C.H. Scholarship:

« Contact Information: https://miaeyc.org/t-e-a-c-h-scholarships/
___Michigan Reconnect:

e Contact Information: https://www.michigan.gov/reconnect
___MI Future Educator Fellowship:

s Contact Information:

Jhwww.michigan.govimistudentaid/programs/new-programs-for-future-educators/mi-f
sy . i

. memmmmmdmymmmﬂu
completion of their degree, if applicable

A plan is made for the release time of the staff member to complete their credential. Include supporting
information:




et e e
D

Macomb Intermediate School District
44001 Garfield Road * Clinton Township, MI - 48038.1100 - 586.228.3300
Lead Teacher Preschool Education Preparation Plan (PEPP)

Initial Each Line | Documentation to Support the Employment of an Uncredentialed Lead Teacher
that Applies

Applicant has three years experience and significant training in early childhood, based on the
recommendation of the MISD

i‘

is within three years of obtaining a Bachelor's or Master's degree in early childhood
education or child development (attach supporting documents)

Applicant is within three years of obtaining an early childhood or lower elementary endorsement on a
valid Michigan Teaching Credential (attach supporting documents)
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Macomb Intermediate School District
44001 Garfield Road - Clinton Township, Ml « 48038.1100 - 586.228.3300

Associate Teacher Preschool Education Preparation Plan (PEPP)

wﬁ!:" Documentation to Support the Employment of an Uncredentialed Associate Teacher

Applicant has a minimum of six months verified experience in early childhood education

Applicant is enrolied in courses to complete an associate's degree in early childhood education or
child development (attach supporting documents)

Applicant is enrolled in courses to complete a valid center-based Preschool CDA credential
(attach supporting documents)
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ECS: Tips for Observing Teaching and Learning

Together, learner-centered and learner-driven play = playful learning. Adult- initiated GSRP classroom activities include large
group, small group and transition times. During these portions of the daily routine, adults select concepts, activities and materials
based on children’s strengths and interests. Adults plan possible scaffolding strategies for children at emergent, middle and later
developmental stages. Adults comment on what children are doing/saying, imitate and add to children’s actions, use materials with
children and support children as leaders.

Children are engaged as active, participatory learners during adult-initiated activities. Children contribute their own ideas and are
involved at their own developmental levels. Children have the highest level of control during uninterrupted child-initiated play,
where children make many choices about where and how to use materials and carry out their activities.

In this portion of the day, adults are partners in children’s play; they observe and listen before entering play, assume roles as
suggested by children, follow children’s cues about content and direction, imitate children, encourage children to talk about what
they are doing, use children’s words and comment specifically on children’s activities.

This is truly the “heart and soul” of any classroom. It is especially important that ECS regularly observes a range of interactions
that happen throughout the day. Consider what adults are doing and saying, how children respond during interactions with adults,
and how adults in turn respond to children’s statements, observations and questions.

e The ECS should learn if teaching teams work with consistent groups of children for planning time, recall time, small-
group time and home visiting, as this tends to strengthen relationships and home-school partnering for child
development.

¢ During regular observations the ECS documents what adults are doing and saying throughout the day. A ‘rule of thumb’ for
analyzing specific interactions: to be considered highest quality, there should be at least three examples positively
illustrating the indicator and no negative indicators.

¢ Be sure to regularly observe all staff. If Teacher A has appropriate interactions consistently and Teacher B does not, the
result may be lower quality classroom practices.

¢ Regularly observe the types of questions the adults ask to determine if questions relate to what the child is doing and are
open-ended or if there is a pattern of adults asking many questions or questions with predetermined correct answers.

¢ Regularly observe when adults make comments to determine if children are consistently encouraged to interact with each
other and to determine if children’s individual efforts are acknowledged and supported.
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Curriculum Planning and Assessment

e In high quality team teaching, an observer would have difficulty discerning the Lead Teacher from the Associate Teacher. All adults
conduct and participate in children’s activities; there is not a pattern of one adult leading and another adult playing minor, non teaching
roles such as sweeping floors or wiping tables.

e Similarly, in a quality classroom, curriculum and authentic assessment are seamlessly interwoven, so that children’s classroom
activities are not interrupted for direct assessment.

e The ECS examines teacher resources for curriculum planning and assessment at the teacher’s planning area/desk as well as on shelving
and in file cabinets. Curriculum will be visible in the room arrangement, words for the areas of the room, portions of the daily routine,
lesson plan/daily activities, Parent Handbook, etc. Note that ‘using’ the comprehensive curriculum and authentic child observation tool
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A your Spidey Senses fngling? HeID gIOW yOUr SUDSTOWESE by E3Ming and planning forchildsn Ma presem
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mienionally jeaching poblem sohing skils
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Come discier he Densfts of npen -anded an sxpafancas. D0 you ANoW e dHTENCa DEINSEN DUt 3 and
DCESS 3T L now 10 difie rEniizie Detween e 1W0 and refect on e an activifies taking place in your
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Come and discoverine many possitilifies to pomods leaming and engagemen dusng medimes in e eaty
childnood classmom! This tmining will heip you 10 see meXimesin 2 new way: 35 2 8ch opporu Nty 10 promale
natusishc leaming! Whehar encousging complex wocabulary, embadding oppartunifies jo pacice matn skills,
orscafiiding mecall, meadime can be mos!

Supporiing Mods Taking n ihe GERP Clagsroom

‘Dbsaning and efieciing on your STdeNs =Iming is an imporan pan oftne Jssessmen cycle. Thmugh
CNQIENg pEcHice, you Can bulkd your abseryaiion siills and develop difiesnt ways jo document and imempeEt your
olseryIhons. Leam how o popety ke an anecdotal nole and walk Jwdy Wit fips and simegies jo help
STEIMNE ME DISSE.

Early Chikihood Specialists. School District Directors. and Public School Acadsmy Directors Mesding
Target Audiance: kacomb Courty Eafy Childnood Specialists, Schoal Distict Disciors, and Publiic Schoo
Acadenmy Discios

kiacomd County Eafy Chikdhood Speciaiisis meet dusng Tese iimes 10 sham infeemabon and collaboezie.

Making Music Togeier: The Powsrof Riyinm in he Early Chikinood Classroom

Parficipants will despan Mair undesanding of e Mike MUSIC and MOVemE pilays Tmughout e daily muine.
Music in he eafy childhood dass2om can be 3 powesl cus in fmnsifions 1o focus Jtienfion, 3 means o
encoumge fes exeession and eIty and an mstument 1o scafieid childe's independance and leadsship

=Xils. Pamcipants wil Coma 3wy #0m TS W3Ining Wi 3 wide wamety of JCTIes and song suggestons.

Embraging & Celebrafing Diversity in fhe Clazsroom

CINTIR i) US 35 We SXpIORE e POWES OF 183CNINg CUUT JWPENSss, and INE imponance of estabiisning a
sanss of balonging by weicaming il chiden and damilies imo the classmom! Leam how 10 &N gage childen in
actiifies at promote The accepiance and respect of difiesent backgrounds. Paricipants will wall Jway Wi
STmEgies Ind FESOUTES 0N NOW 10 DUild UMM COMPEIENCE in e CIISsmaon.

Pazsportin PreschookSocial Sudiss

Parbcipants will f=vel Teough ety childnood resoues and beam how 1o incomo eie hands-on aciiibes it
suppod e Socidl Studies objeciives for T cusculum.

e i Us and §l your BIsSH0n T 0535 an NOW 10 MaLE your CLISSMam J flace it fs1ers J sense of
belanging, values indnidudlity, celebemies similaifies and diffiesences, and develops empaty in oiners, all while
aaming how e wosd wo s, and how preschooless 1 inb it

Supporiing ihs GERP Daily Schaduls in acfion Professional Leaming
A consisien daily muiine ks implemeanied in iz GSRP classmom o prmoie balanced parcpdiory leaming
Trough ail poriions of he day. Each wosishap will allow paricipants o despen herundersianding of e daily
moiine by powiding efiective and JppepEie pEICces 10 SUDDOR Ieming.
#  Largs Grup
Paricipants wil dscover ways 1 provide efieciive and hands on aciivibes 10 suppart leaming dusng large
gD Tme.
#  Transifions
Paricipants wil dscover ways 1o help Fansiions rn smooiner.
*  Emall Group
Pasicipants will dscover ways 10 provide efieciive and nands an acTivities 10 Suppar kaaming duing sma
gmup Fme.

*  AduiiChild Inferachon During Work Tims
Pasficipants will gain an undersianding of The impadtance of Jdullchild imeschion dusing wok fme.

Exsen fial Instrucon al Pracfices in Early Mathematics

Paicipants will devaiop an Undersianding of Hw 10 iMagete MM concepts pigyiuly FIUgNo he 4y using
GELN's Essamia Instuctiondl PRCTCesin Eaty Manemaics: Peiindamanan 10 Gade 3. PRCICS using
open-ended maietals and questions 1o being math concepts imo e classmam and keam way's to incopo e
PN g redkIous .

Prekinderg arien Essaniial Pracices in Early Lileracy

EducTiors will pIrcipTie in four fll dIys of deep lsIMing Jound 1he Prindsy Jnen Essenial Insmuciona
Pracfices in Exfy Litemcy. The puposs of e Esseniial Pmctcss in Eafy Litemcy & 1o incease Micigan's
Capacity Yo impee childe's ey by identifing a small set of esearh supponied daily com Femcy
nsvuctional poctices. Ten Ocicss will be SEImMined JCMDSE e W 4Jys.

Take It Suidoorswith Young Learnars

{COme join us 35 We eEpioe NEW Ways of engaging siudents in ouldoor piay It prmodes ackve leaming!
Ouridoor expefences provide oppofunifies for childen o discower, Jpprecidie he natuml wokd, and get messy!
Paficipams will WK Iy Wit 3 vafisty of JCHies Ml SUppoe Clden's laIming and developmeant.
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It is the policy of the MISD tha no person, onthe base of race cresd, color, religion, national onigin or ancestry, age, sex, haight, weight marital status,

discriminated against, excledsd from panticipstion in, denied the bendfits of, or atherwise subjected to discrimination inany pregram or sctiviy forwhichit is

or disability shall be
responsible.
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