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2013-14
Setting 

the 
Stage…

Coherence
• Created positions 

dedicated to curriculum 
& assessment

• Created a district 
common curriculum 
vision

• Requirement of district 
common exams

• Implementation of 
Rubicon Atlas

Presenter
Presentation Notes
Moving toward a district vision and away from individual buildings doing own thing In Chippewa Valley Schools, we believe:  �All students will receive consistent, comprehensive, research-based instruction�All students will benefit from data-driven instructional decisions.�All students will have access to equitable resources.



2014-15
Setting 

the 
Stage…

Creating Momentum 
• Began developing 

strategic plan and district 
accreditation

• Prioritized/focused work 
in grades and subjects

• Curricular leaders 
connected frequently with 
Mike Klein and Jennifer 
Gottlieb, MISD Science 
Consultants

Presenter
Presentation Notes
Developed expectations that everyone was accountable – Powerful Practices came out of Advanc-Ed district accredidation 



Laying the 
Foundation

2015–2016

Sharon & Julie 
attended NGSX 

Facilitators’ 
Training with 

Mike

2016–2017

•Partnered w/ MISD to offer 5 
sessions of NGSX 

•Asked for volunteers to attend 
•Initiated MS & HS steering 

committees

Presenter
Presentation Notes
Steering committee process– application – every grade/ cohort included 1 person from each building include power positions like dept chairs must have NGSX training 



2016-17 
Creating 

Momentum

• MS & HS steering committees 
met throughout year

• Continued NGSX cohorts 
– All MS & HS teachers 

• Developed scope and sequence 
– Looked at various models available

• Tackled concerns / issues / 
transition plan 

Presenter
Presentation Notes
Discuss process for selecting Concerns:  9th grade teachers not in main building, Certifications and HQ, Naming of courses (not Physical science) , etc.



NGSS Implementation Models

MS 
• Examined bundles 
• Attended vendor’s 

symposium 
• Began writing units
• Investigated and 

purchased IQWST

HS
• Examined bundles 
• Determined course 

sequence and tentative 
implementation timeline

• Looked at curriculum 
resources

Presenter
Presentation Notes
*MS   Bundles:  (California, RI, NGSS by phenomenon and by topic) choose CA modelOISD vendor symposium: 2 teachers and 2 curricular leaders examined 6 publishers (STEMscopes, IQWST, MiSTAR, …)Began writing units: 1 per grade level using CA bundling, 8th grade worked with Utica schools, time consuming and tediousIQWST: incorporated NGSX practices and our teachers were trained and ready to start implementation – LOVE it



Middle School: IQWST



And the HS decision is…

Presenter
Presentation Notes
Maybe also have chart of MS ?? 



2017-18
Change, 
Change, 
Change

Implement IQWST grade 6-8

Implement NGSS Biology 9th

Planning for 10th grade 
change to Chem I & Physics I

Continued NGSX: 
special ed., elementary teachers, 
new teachers

Involve stakeholders:  
administrators, counselors, 
parents 

Presenter
Presentation Notes
Talk about all resources for stakeholders 



2018-19
Continuing 

Implementing 10th grade 
change to Chem I & 
Physics I

Continued NGSX cohorts  
(special ed., elementary 
teachers, new teachers) 

Plan for 11th grade Earth 
science, Chem II, Physics 
II,  and AP 



A Day in 
the Life of 
a Leader…

• Professional 
Development 
• Individual 

teacher support
• PD Days

• Curriculum cohort 
work (Rubicon Atlas)

• Data analysis & 
common 
assessments

• Manage resources
• Lead monthly 

council meetings

Presenter
Presentation Notes
Stay informed of happenings at the federal, state and local level



Our 
Recommendations

• STAY the course –
this is NOT a quick 
process 

• Bringing teachers 
together is KEY

• Be open to 
continuous revisions



What 
questions 
might you 
have for us 
at this 
time?  



Contact 
Information

• Dr. Pamela Jones
pjones@cvs.k12.mi.us
723-2033

• Julie Hilker
jhilker@cvs.k12.mi.us
723-6261

• Sharon Moats
smoats@cvs.k12.mi.us
723-6261
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