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Literacy for Instructional Leaders 
 

Connecting The Balanced Leadership Framework  

and  

The MISD PreK-12 Literacy Framework 

 

 

Dr. Laurie VanSteenkiste 
Staff Development Consultant, 

MISD 
586.228.3485 

lvansteenkiste@misd.net 

Dr. Grace Velchansky 
Language Arts Consultant, 

MISD 
586.228.3558 

gvelchansky@misd.net 

Macomb Intermediate School District  

44001 Garfield Road ­ Clinton Township, MI ­ 48038 
586/228-3300 

To Register: 
 Go to www.misd.net 
 Click on Course Offerings 
 Select Complete List of Courses/Events 
 Choose Staff Development, then Go 
 Locate and click on the session, follow the registration instructions.         

Be sure to click on SUBMIT 
 A confirmation screen will appear. Print 2 copies of this screen NOW: this 

is your invoice for payment and your only record. 

 
Mail payment and copy of confirmation (invoice) via van mail  

or U.S. mail to: 
 

Alicia Pierre Louis, Consultant Services 
Macomb Intermediate School District 

44001 Garfield Rd., Clinton Twp., MI 48038 

mailto:lvansteenkiste@misd.net
mailto:gvelchansky@misd.net


  

 The Literacy for Instructional Leaders series is specifically               

designed for district and building leaders who want to design a                        

cohesive PreK-12 literacy plan that changes classroom practice. Using 

the MISD Literacy Framework and the research of McREL’s Balanced 

Leadership©, participants will learn how building a purposeful                        

community, effectively managing change, and focusing on the right 

work ultimately lead to the implementation of a guaranteed and              

viable district curriculum.                                                                                              

 The series consists of five full days of training. While the               

emphasis will be on the understanding and implementation of a                

districtwide literacy plan, the framework that guides the                      

development of the plan can be used for any initiative a  district may 

undertake. The incorporation of McREL’s Balanced Leadership©                          

training provides district and school leaders with the knowledge, 

skills, and practices to stay the course.  

 

5 Full Days 
Time: 8:00am - 3:30pm 
Location: Macomb ISD 

Cost: $400 (PD funds are being offered) 
SCECHs Pending Approval 

 
Registration is a commitment of payment and attendance 

 
All cancellations must be received in writing to asearles@misd.net 7 

days  prior to the workshop date. 

 
In case of special dietary needs, participants should provide their own 

meals. Adjustments will not be made in menu selections or registration fees. 
 

Session Content 

 
Monday, June 25, 2018                                                                                                                    
Day One: Overview                                                                                                            

 Community Building and McREL’s Research Findings on Leadership 
 Introduction to the MISD PreK-12 Literacy Framework  
 Planning for Change using the MISD PreK-12 Literacy Framework 

 
Monday, August 6, 2018 
Day Two: Choosing the Right Focus  

 McREL’s What Matters Most Framework: Charting the Course 
 Guarantee Challenging, Engaging & Intentional Instruction 
 Tri-Lateral Planning Tool Parts 1 & 2 using the MISD PreK-12              

Literacy Framework 
 
Saturday, October 13, 2018 
Day Three: Choosing the Right Focus  

 Create High-performance School Cultures 
 Develop Data-driven, High-Reliability Systems 
 Tri-Lateral Planning Tool Parts 3 & 4 using the MISD PreK-12                 

Literacy Framework 
 
Saturday, November 10, 2018 
Day Four: Managing Change  

 McREL’s Research Conclusions About Change 
 Manage Personal Transitions using Courageous Conversations 
 Change Initiative Planning using the MISD PreK-12 Literacy  

Framework 
 
Saturday, January 12, 2019 
Day Five: Developing a Purposeful Community  

 Collective Efficacy - A Promising Construct 
 Use of All Available Tangible & Intangible Assets 
 Outcomes that Matter to All 
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