EARLY LITERACY TASK FORCE EXECUTIVE SUMMARY
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Purpose of this Executive Summary

= Bstablish a sense of urgency for increasing literacy achievement
Aor every Michigan student

s Create awareness of the statewide collahorative networl focused
on hteracy

= Provide cxamples of the efforts to leverage resources focused on
a vision tor student learning

Background and Partners in Collaboration

The Lady Literacy Task Force is a sub-committee of the Michigan
Association of School Administrators
(MATSA]) General Education Leadership
Network (GET.N) representing Michigan’s H6
intermediaie school districts, The 1ask force

WRUEIRTICE 1o an cffort 1o create cary lileracy resources

Lo support Michigan educators in improving

literacy skills of all students. Membership mcludes representatives from
GFELN, Michigan Departnent of Education, Michigan State University,
University of’ Michigan, Miclagan Elementary and Middle School
Principals Association, Michigan Association ol Computer Users in
Learning, and more. 'The group has met monthly since Decernber 2015,
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Tor a complete list of members, vist our GLELN Early Lateracy Webpage.

Urgency and Responsibility

There is an urgency for stakeholders to rally around new approaches
to impacting our system in support of lteracy. Michigan M-STEE data
{romn 2015 portrays a starthng reality: less than 50% of Michigan’s 3rd
Graders are proficient readers.

From Theory to Action

The Eary Titeracy Task Iorce developed a theory of action to locus
intentional work of the statewide partnership group. 'The theory ol
action requires a strucnire of supports from the system to the student
level, System level essentials that are aroculated and adopted wall
propel the alignment of literacy paolicies, tunding, and resources across
the state, regions, and local levels. With these systems in place, we wall
develop literacy leadership capacity at state, regional and local levels

i an ntentional, multi-year manner. Only then, can we ensure quality
professional learning sustained through effective coaching that supports
teachers development of instructional skills. Commitmment to this
systems approach will lead to high-cuality imnstructional practices in every
classroomt, where every stndent will develop further literacy knowledge,
skills, and dispositions leading o improved reading achievement.

 Nationally Michiganranks
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- reading scores onthe 2015 National
Assessmentof Ed_uuatmr*al Progress.
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Only 46% of Students

ate proficienton the 3rd grade 2016
Enqiisn Language Arts M-TER
Assessment
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