
Looking to the 

Future of Education 

MIi~-.... _..._... 

in Macomb County 

The Role of the 
Macomb Intermediate School District 

The Macomb Intermediate School District 

(MISD) serves the 21 public school districts. 

11 charter schools and private/parochial schools in 

Macomb County. It is the largest ISO in Michigan 

that provides direct services to students. 

MISD staff help bring best practices to the classroom. 

impacting some 150,000 students in both public and 

nonpublic schools. We help bring education's best to 

all students, including the 20,000 who need special 

educational services. 

The MTSD's Educational Service Center is aptly 

named- we are a center for education. Most days, 

our training rooms are filled With "students .. -

educators who themselves are learning. Last year 

more than 30,000 participants attended workshops 

and meetings on education-related topics hosted by 

the MISD. Babies and children too young to be K-12 

students come with their parents for assessment and 

evaluation. School-age students use our distance 

learning facilities , attend special conferences and take 

part in events. Our facilities are home to Oakland 

University-Macomb, and are used by civic, citizen 

and governmental groups. 

The following reveals how the MISD helps county 

school districts look to the future through leadership, 

instructional and administrative services. 





Special Education 

The MlSD is unique among large ISDs because it directly operates 
programs for moderately to severely disabled students. One of every 
seven students in Macomb County has a special educational need. 
These 20,000 K-12 special education students require extra attention to 
help them succeed in school. receiving special assistance in their own 
district or attending one of the MlSD's Center Programs. In 2000, the 
MISD was named "best in the nation" for service to disabled persons by 
the National Organization for Disabilities and the National School Boards 
Association. 

NOTE: In addition, MJSD Center Programs are amon.g the most 
efficient in the state and are lowest in cost for comparable programs 
in the Detroit metropolitan area. 

Special Education: Direct service to students 

• Providing testing and assessment services to determine the 
educational needs of children v..rith disabilities. 

• Operating schools and special programs for 3.000 students up to age 
26 with moderate to severe d isabiHties. Our schools include: 

Keith Boven.schen School 1 . . . 
R b rt G L tz 5 h I t Work E . 

o e . u c oo or xpenence 
For students with cognitive and 
physical impairments 

Glen Peters School 
Bozymowski Center for Education 
Maple Lane Elementary For students with severe emotional 
Neil Reid High School impairments 

Rockwell Junior High 

For Autistic Impaired students. We 
Bozymowski Center for Education have 14 other sites throughout the 

county for Al students. 

• Providing special education support services to more than 6.000 
students with disabilities in local districts. Occupational and 
physical therapy. nursing services, transition services and services to 
the visually or hearing impaired are examples. These services are 
provided at the request of the student's local district. Services may 
be provided directly to the student or as specialized training for the 
local district staff, depending on the student's needs. 

• Providing services for newborns to 3-year-olds who have disabilities. 
The Macomb Infant Preschool Program (MIPP) serves approximately 
700 babies and families at four different sites in the county. 

• Operating a learning materials center. parent resource center and 
lending library of assistlve devices for students with disabilities. Last 
year, the MISD loaned out 700 items, including loans made to 
parents over the summer. 
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Special Education: Service to school districts 

ProViding leadership and support in the implementation of special 
education programs and services throughout the county. 

ProViding support to local districts to ensure special education staff 
have the appropriate certifications and endorsements. 

• Collaborating with districts to coordinate services and support to local 
districts, charter schools and parochial schools throughout the 
county. Examples of this collaborative effort in this past year include: 

../ Initiating and facilitating planning meetings involving all local 
district special education directors in the county to reView MISD 
services and ensure their alignment with local needs and the 
general education curriculum . 

../ Partnering with local districts to resolve dispu tes arising between 
district staff and parents over the proVision of services to special 
education students . 

../ Partnering with parent and advocacy groups to ensure positive 
outcomes for students . 

../ Providing specific training to local district staff in areas such as 
edu cating students with au tism, speech and language services 
and using electronic forms for indiVidual education plans . 

../ Ensuring consistency across districts as special education rules 
are implemented . 

../ Working with local districts to address programmatic issu es as the 
county population expands northward . 

../ Providing online training manuals . 

../ Providing support and training for over 50 schoolwi.de behavior 
prevention intervention teams . 

../ Assisting districts in applying for reimbursement for special 
education therapy sessions that are eligible for coverage under 
Medicaid. 

• Supporting locally operated special education services for students 
with physical and other health impairments, such as bearing, vision, 
language and behaVior. Seventy-five MISD itlnerate staff work 
directly with students in local district programs to ensure their 
success. Last year this mobile staff served over 2 ,700 students. Most 
caseloads involved multiple sessions each week. Itinerate and 
consultant staff serve as invaluable resources to parents and 
teachers. 
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Cun'/culum and Instruction 

The MISD provides specialists to work directly with teachers to provide 
professional development and improve classroom instruction for the 
county's 150.000 students. Assistance is available in content areas. 
such as language arts, math. science and social studies; MEAP testing; 
and specialty areas like bilingual education, early childhood education, 
curriculum development, career/technical education and homeless 
students. 

The MISD also provides leadership and support to local districts facing 
federal and state mandates, such as No Child Left Behind, Education 
YES!, and the newly legislated requirements for high school graduation. 
This support includes: 

Offering intensive staff training to low-achieving schools, targeted at 
improving scores on statewide reading and math tests. 

• Assisting local testing specialists, principals and teachers to 
understand and use demographic data and test results to improve 
their teaching and learning for all children. 

Assisting districts with developing and aligning local curriculum with 
state standards. 

• Implementing training programs for all high school teachers so 
students will continue to receive reading instruction throughout the 
high school years. In the last year. 742 teachers have been trained. 

• Providing intensive training to math and science teachers so students 
will able to meet the newly approved Michigan Merit Curriculum, 
required to earn a diploma. 

In addition, the MISD and Oakland University have a partnership to 
support teachers in programs leading to bachelor's , master's, education 
specialist and doctorate degrees. The MISD helps promote Oakland 
University programs with 11.000 teachers countywide and provides 
training rooms for the programs. 

MISD personnel are key partners with county agencies, collaborating in 
areas such as early childhood. child care, community mental health, 
juvenile Justice, social services, law enforcement. rehabilitation. and 
crisis management and emergency planning. 

Curriculum and Instruction: Service to students 

• Chartering an arts-focused public high school academy. Students 
have won state and national recognition for art endeavors. 

• Operating an alternative middle school housed at Selfridge Air 
National Guard Base. honored with a 2001 Educational Excellence 
Award by the Michigan Association of School Boards. 
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Conducting summer camps for students to enhance and ernich 
learning. This past summer 10 camps at three locations were offered, 
providing direct support to 600 Macomb County students. Camps in 
reading. writing, math and science/engineering were held as well as a 
camp for homeless students. 

Hosting a Head Start Program. 

• Conducting virtual field trips at the MISD Education al Service Center, 
enabling students to "visit" places they wouldn't get to for years, if 
ever. 

Hosting a full-day symposium on science and technology careers, 
attended by 350 middle school girls from both public and private 
schools. 

In partnership with the Macomb County Workforce Development 
Board. both school-year and summer programs are run for youth at 
risk of dropping out of school. 

Curriculum and Instructi on: Service to school districts 

• Conducting an academy for 1,500 new teachers annually. This 
academy targets teachers that are in their first three years in the 
classroom and offers topics of interest to new professionals. 

Conducting staff training in content, classroom management, 
instruction and other areas reflecting current b est practices in 
education. During the 2005-06 school year, the MISD's content 
specialists provided training for 13,700 participants. 

Providing expertise in testing and assessment. the MEAP, MEAP High 
School Test (HST), and the ACT. MJSD consultants help districts 
understand performance data and how to use that data to adjust the 
curriculum and improve instruction. MISD staff also advise districts 
about other forms of testing, such as the Iowa Test of Basic Skills 
(ITBS) and SAT. 

Providing assistance with evaluation of grant projects and 
accreditation activities through North Central Accr editation. 

Recognizing exceptional teachers countywide through the 
Outstanding Teacher of the Year awards since 1985. 

Operating an education program for homeless students. Staff work in 
coordination with local districts to keep homeless students in school 
by establishing a stable school environment. This includes assistance 
with enrollment. transportation, provision of school supplies and 
clothing, tutoring and a summer day camp. MISD staff also serve as 
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a liaison for the family with local agencies to help with medical. dental 
and housing challenges. 

Providing Safe and Drug Free Schools education services focusing on 
helping schools put prevention programs into place. These include 
conflict resolution, bullying behavior, peer mediation, violence 
prevention and crisis intervention. Additionally, MISD staff provide 
districts and community service agencies with trend data on Macomb 
youth regarding alcohol, tobacco and other drugs, and violence. The 
MISD collects data from students every two years and report findings 
to districts. The data is used by local districts in making program 
decisions. 

• Providing assistance in the area of school health programs. A full 
spectrum of health services is provided, including helping distrtcts 
determine healthy policy, cuni.culum training for classroom teachers. 
technical support for all school professionals and outreach to parents 
and community agencies. 

Providing leadership, training and support for high schools as they 
restructure to meet the increased graduation requirements. 
Particular attention has been paid to supporting ninth graders in the 
first year of high school and improving the ability of teachers. 
regardless of subject area. to assist struggling readers and writers. 

Technology 

Technology is an important tool for both classroom instruction and 
school management. The MISD offers information technology services, 
training, and support to staff and students in local districts and for its 
own use. 

Techno/09.y: Service to students 

Providing access to award-winning distance learning content for 
students and staff. During the 2005-06 school year, almost 23,000 
students participated in MISD-provided distance learning events 
through video-conferencing technology. 

Providing a free, curriculum-aligned distance learning activity to every 
4th or 5th grade student in the county each year. ln the 2005-06 
school year, over 7,100 students participated in MISD's 
groundbreaking ~Fieldtrip Fridays" program. 

Providing high-speed Internet access. 

Providing Internet filtering/ content blocking software that filters all 
Internet queries from school computers. Any inappropriate responses 
are prevented from reaching school computers. 
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The MISD provides spam and virus filtering on all email accounts for 
the MISD and 14 local school districts in Macomb County. Spam and 
virus filtering help to keep our districts· computers and networks safe 
and secure. During the 2005-06 school year, the MISD blocked 
approximately 22 million spam email messages and kept almost 
350,000 viruses from reaching our users. 

Making classes available online for high school students. particularly 
important with the new graduation requirements. Currently over 200 
courses are available. 

Converting books to large print format for students with visual 
impairments. During the 2005-06 school year, over 500 books-
252,000 pages-of enlarged materials were provided to students. 

Technology: Service to teachers 

Bringing experts and direct life experiences into classrooms via 
distance learning. Project ASK-Authors, Specialists, Knowledge
typically connects three classrooms to one expert during a session. 
During 2005-06, over 6400 students and their teachers participated 
in MISD provided ASK events. Project ASK was recognized for 
excellence by the Michigan School Boards Association in 2004. 

Providing Macomb Online for Students and Teachers [MOS11-a web
based system that provides an online resource area for teachers to 
share information, homework assignments. and communicate with 
students and parents. as well as administer quizzes and tests. In 
2005-06, over 4 ,000 instructors had MOST course sites and nearly 
40,000 students had active MOST accounts. 

Developing innovative ways to use technology in the classroom to 
improve students' skills. Begin with MEI (a program for improving 
elementary writing skills) was acknowledged as "best in state" by the 
Michigan Association of School Boards in 2003. 

Providing every classroom in the county unlimited access to a library 
of over 40,000 educational videos via streaming video over the MISD's 
fiber optic network. 

Bringing virtual field trips into the classroom. Hundreds of field trip 
"destinations" are available to teachers, including visits to zoos and 
museums, as well as videoconferencing-based "face-to-face" 
exchanges with artists, scientists and other experts worldwide. 

• Facilitating and supporting free videoconferencing-based meetings and 
professional development for teachers and school staff. In 2005-06. over 
2.200 participants used our capabilities to improve education for 
students. 
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• Providing a variety of col1aborative and specific online instru.ctional 
programs across the curriculum. In 2005-06. over 3,400 students 
participated in everything from Michigan's LAPS program to Read 
Across America. 

Creating and executing the acclaimed Macomb Technology Summer 
Academy for teachers and technology leaders. The Academy is an 
immersive, intensive program that quickly builds capacity for 
technology usage in instruction within a school. 

• Offering thousands of unique educational videotapes for classroom 
use. Through MISD's Classroom Media Library, tapes can be ordered 
online and delivered directly to the school, saving teachers valuable 
time. 

Conducting ongoing training for teachers and staff on a wide variety 
of technology topics. 

• Providing a unique, focused professional educators' library. 

• Providing a Teacher's Workshop that makes hard-to-find materials 
and tools readily available to enable more time- and cost-efficient 
preparation of classroom materials. 

Techno/09.y: Service to school districts 

• Constru.cted. at no cost to local school districts. a countywide, highly 
available, high-performance, fiber optic network to interconnect all 
districts to educational systems and resources both locally and 
globally. 

• Operating the fiber optic network in a cost-efficient manner. 

• Constru.cted, at no cost to local school districts. a state-of-the-art 
"distance learning" classroom in every high school in the county. 
These classrooms aUow access to high-impact educational resources 
from all over the world. 

• Providing, at no cost to local districts. critical core business 
automation software: payroll, personnel, accounts payable. inventory, 
etc. 

• Providing software for managing critical student and staff records: 

./ SASI.xp for school records management. including attendance and 
grades for general education . 

./ Processing and printing payroll checks, W2s, etc .. for districts, 
charging only for the cost of paper and forms. 
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./ ROSES (Registry of Special Education Students) is custom 
software for records management for special education used in all 
local distrtcts and 5 public school academies for state and federal 
pupil counts. ROSES is offered at no cost to districts and provides 
direct benefit to 1,400 special education staff members. 

Providing state-of-the-art video conferencing bridging service for all 
districts so they don't have to buy their own bridge. 

Providing electronic mail and web hosting services for many districts 
through the MISD's servers. 

Providing custom programming to assist distrtcts with data collection 
and reporting in a wide range of areas required by the state of 
Michigan and the federal government. These now include student 
records, staff records, retirement information, facilities records and 
food service information. The list of required information is 
continually increasing. 

Providing aggregation of demand and leveraged negotiation of terms 
and pricing for technology items, including everything from blank 
media to computers to countywide software. 

Developed software for efficiently collecting student data and 
submitting it into Michigan's Single Record Student Database (SRSD). 
The software is used countywide and in many districts throughout 
the state to make data collection more accurate and efficient. Jn 
recognition of this outstanding contribution to the statewide school 
system, MISD received the Meridian Award of Achievement from the 
Michigan School Business Officials organization in 2004. 

Administrative/Business Services 

The business of schools is very complex, dealing with state and federal 
mandates, funding issues, legal requirements, etc. Sound business 
practices and controls are critical to schools if they are to make every 
dollar count. 

Local school districts benefit from the M1SD's leadership and expertise in 
administrative and business matters, which, in turn, help them analyze 
and streamline local business operations. Toe MISD business staff have 
garnered recognition from the Michigan School Business Officials and 
many sit on regional or statewide committees to work cooperatively to 
streamline school business and transportation responsibilities. 

Administrative/Business Services: Service to students 

Transporting students with disabilities to Macomb County programs. 
The M1SD's fleet of 140 buses travels over 2.5 million miles annually, 
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transporting 1,550 students to MISD Center Programs and local 
district sites-over 117 routes countywide. Additionally, the MISD 
conducts training for transportation directors statewide regarding the 
transportation of students. 

Investigating an average of 1,500 student attendance referrals 
countywide each year. MISD attendance officers meet with each 
referral family to resolve the problem and will follow the case through 
court hearings if necessary. 

Administrative/Business Services: Service to school districts 

Providing property tax collection services on behalf of local districts. 
MISD involvement in property tax collection has resulted in savings 
for all Macomb County school districts. Those that use our tax 
collection service once paid about four times as much for the same 
service from their municipalities. Even districts that don't use our 
service have benefited--municipalities have reduced their fees to be 
more in alignment with ours. Districts now save $500,000 to 
$1,000,000 a year because of our involvement in property tax 
collection. 

• Participating in a consortium for cooperative bidding for classroom 
and school supplies. equipment, janitorial and maintenance supplies 
allows local districts to save thousands of dollars each year. In 
addition, cooperative purchasing of school buses and bus 
replacement parts along with a fuel consortium maximizes school 
dollars so more money can be spent in the classroom. An MISD 
administrator served on the committee to initiate the statewide bus 
bid program. 

• Providing pupil accounting and auditing functions. MISD staff 
conduct desk audits twice a year for every building in the county; 
field audits covering all buildings are conducted at least once every 
four years. 

• MISD staff train local staff in pupil accounting procedures prior to the 
two pupil count days each year, and also audit all district reports. 

• Serving as a key site for countywide bus driver training, drug testing 
and testing for a Commercial Drivers License. 

Providing inter-county delivery service for educational materials to 
and between local school districts. 

Repairing and maintaining local school district buses, including the 
MISD's fleet of 140 buses. 
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Providing consultant services in the areas of pupil transportation, 
custodial/maintenance services, food service, and budget and school 
finance. 

Facilitating countywide recruitment of teachers when requested by 
Macomb school districts. The MlSD has sponsored three countywide 
Teacher Job Fairs, drawing over 5,500 applicants for Macomb County 
teaching jobs. Of those districts participating in the Job Fair, 100% 
used information from the fair and the resulting web database of 
candidates to hire employees. 

Training superintendents, administrators and school board members 
in high profile issues facing education. These workshops have drawn 
over 1,500 participants in the past two years, giving administrators 
the tools they need for more efficient operation of their districts. 

Beginning January 2006, the MISD became an official host site for 24 
districts in Macomb, Wayne and St. Clair counties, providing 
electronic finger printing services for school staff. The service helps 
districts simplify and streamline the background check process 
required by state law. 

Services to Parochial, Private and Home Schools 

MlSD services are also available to parochial and private schools, as well 
as to home-schooled students-a total of 12,000 students. Some of the 
services used in the last year include: 

• Special education support services, including occupational, physical 
and speech therapy; social workers; psychologists; teacher 
consultants: and special education evaluations, all provided on-site, 
as needed. 

• Beal Library, Teacher's Workshop and Classroom Media Library 
services. 

• Training sessions offered through various departments . 

Assistance with the development of technology plans, when 
requested. 

Teachers attended the four-day 2005-06 Reading Apprenticeship 
Training sessions for grades 6-12. Follow-up sessions for 2006-07 
will help teachers put classroom strategies into place. 

Use of StarLab. a portable planetarium. 

Provided training for the past three years in emergency response, 
crisis management and overall crisis inteivention. Nonpublic schools 
have the opportunity to work with the MlSD to purchase equipment 
to improve the safety and security of their buildings. 
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• Students from nonpublic schools often participate in student 
projects. such as the Violence Prevention Youth Rally. 

• Nonpublic schools are invited to attend the Macomb Career Technical 
Education Administrators Association meetings to discuss Perkins 
grant opportunities. 

• Nonpublic school students participated in various learning 
opportunities at the MISD, including technology. science and math 
workshops. 

• Participation in Regional Educational Media Center (REMC) 
purchases/support/authorization / processing, giving private and 
parochial schools greater cost-efficiency. 

Toe Management Technology Department provides services/ custom 
programming to assist our districts in working collaboratively with 
nonpublic schools in reporting for state and federal funding. 
Examples: Single Record Student Database, Registry of Special 
Education Students (ROSES}. and student records. 

• Parochial schools were invited to participate in the Macomb State and 
Federal Project Specialists monthly meetings through their local 
district and the Children's Resource Network. 

• Provided a variety of information for parents, including materials for 
parent night activities and announcements about a countywide 
children's health fair held in cooperation with the Macomb County 
Health Department. 

In return, MISD schools have long-standing relationships with 
organizations such as the Knights of Columbus and churches in their 
neighborhoods. These organizations sometimes help with events and 
fund-raising, interact with our students, and/or provide job-training 
sites. 

Tllla pablleatlon sapporta the IDSD'• eountywtde 
20CM-09 School Improvement Plan. 

Originated November 2002 Statistics updated summer 2006 
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Max D. McCullough, Vice President 

Charles C. Milonas, D.D.S., Treasurer 
Theresa J. Genest, Secretary 

Edward V. Farley. Trustee 

Michael R. De Vault, Superintendent 

MISSION 
Macomb Intermediate School District: 

Service, Support and Leadership 

VISION 
We are the Macomb lntennediate School District. 

We provide quality service to special education and general education students. 
instructional and technical support to school staff, and cutting-edge educational 
leadership in Macomb County. 

We are committed to all the students of Macomb County. To serve them well. we are 
resolute in involving parents, school personnel, and the community at large, including 
business, government, and civic organizations as active partners in planning, delivering 
and evaluating our services. 

We work directly with individuals with disabilities who reside in Macomb County 
School Districts. We serve students of all ages, from newborns to adults, meeting their 
unique learning needs and supporting their families all along the way. 

Within the twenty-one local districts and public charter schools. we focus our efforts on 
building capacity with school staff. Through quality training and instructional support, 
we increase their knowledge, skills and abilities, so all students receive a rigorous and 
effective educational experience. 

We promote all aspects of the educational process through our development and support 
of technology. We provide rraining in the use of essential technology tools that enhance 
curricular, instructional and administrative services in our schools and, as a result, 
opportunities are expanded for all. 

We work collaboratively with colleges and universities and are leaders in state 
and national programs. We anticipate needs and oppornmities, all with the single 
purpose of identifying, developing and implementing programs and practices that, 
through education, improve the qualj ty of life in Macomb County. 

It is I.be policy of the MISD that no person. oo lhe basis of race. creed. color. religion, national origin or 
ancestry. age. sex, height. weigbL marital Status. or disability shall be discriminaced againsL excluded from 
participation in, denied the benefits of, or olbeNoise subjected 10 discrimination in any program or activity 
for which it is responsible. 
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