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DAY ONE

Cohort One: 10.13.22
Cohort Two: 10.24.22
8:30-1:00 pm, 100’s

Connecter: MICIP Mindset Equity
Restarting School with Equity at the Center Article

Social and Emotional Learning Year One

» CASEL’s Guiding Questions for Educators: Promote

Equity Using SEL in your District
MDE Updates

MICIP Continuous Improvement Cycle

Area of Inquiry

Discover Data (Dr. Senna Skelton’s
Democratizing Data)

Initial Initiative Inventory
Gap Statement

Data Story
Phase One: Building Level ASSESS NEEDS

Phase Three: Implement
e SEL Goal Example
e Strategy Implementation Guides (SIG)

Phase Four: MONITOR & ADJUST
e High Leverage Strategy in MICIP Platform
e One Strategies’ ‘Look Fors’
e Monitor/Adjust MICIP Platform

Building to Impact:
Arran Hamilton, Douglas Reeves,
Janet Clinton & John Hattie

REGISTRATION IS OPEN!

Macomb Intermediate School District
2022-2023 Facilitators of Contlnuous mprovement for District and Building Adwinistrators

DAY TWO

Cohort One: 01.12.23
Cohort Two: 01.23.23
8:30-1:00 pm, 100’s

Connecter: MICIP Mindset Equity

Transcend: Leaps for Equitable 21 Century Learning 1-

pager & Leaps for Equitable 21 Century Learning Article

Social and Emotional Learning Year One

» CASEL: Reviewing Schoolwide 10 Indicators
MDE Updates

MICIP Continuous Improvement Cycle

e Step Six: Root Cause Analysis
e Step Seven: Challenge Statement

Phase One: Building Level ASSESS NEEDS

Phase Two: Plan (the verb)
e Right Fit/Can you do it in the Right Way?
o MICIP Platform/NIRN: Hexagon Tool
e Goal Alignment/Challenge Statement

Phase Three: Implement
e SEL Goal Example
Strategy Implementation Guides (SIG)
e Implementation Stages
Phase Four: Monitor and Adjust
e High Leverage Strategy in MICIP Platform
e One Strategies’ ‘Look Fors’
e Monitor/Adjust MICIP Platform

DAY THREE

Cohort One: 02.07.23
Cohort Two: 02.27.23
8:30-1:00 pm, 100’s

Connecter: MICIP Mindset Equity
Transcend: Harnessing Tensions Article

Social and Emotional Learning Year Two

A

» Considerations for Year Two

MDE Updates

MICIP Continuous Improvement Cycle

e Preparing to use the Mindset Equity during
the Assess Needs process in April

Phase One: Building Level ASSESS NEEDS

Phase Two: Plan (the verb)
e Interim target footprint/Monitor

Phase Three: Implement
e SEL Goal Example
e Strategy Implementation Guides (SIG)

Phase Four: Monitor and Adjust
e High Leverage Strategy in MICIP Platform
e  One Strategies’ ‘Look Fors’
e Monitor/Adjust MICIP Platform

DAY FIVE MICIP PLATFORM

Cohort 1 05.01.23 and Cohort 11 05.22.23
8:30 - 1:00 pm 100s

This session will incorporate MICIP platform updates, requirements, functionalities and applications.

Substitute reimbursement up to 5 days
facilitated in district by district leaders if
you’re registered by September 30, 2022.

DAY FOUR

Cohort One: 04.11.23
Cohort Two: 04.18.23
8:30-1:00 pm, 100’s

Connecter: MICIP Mindset Equity
CASEL’s Equity Diagnostic

Social and Emotional Learning Year Two
» Considerations for Year Two

MDE Updates

MICIP Continuous Improvement Cycle

e Looking to 2023 24
e What is the process?

Phase One: Building Level ASSESS NEEDS

Phase Two: Plan
Set Goal(s), End & Interim Targets
Identify Strategies
Identify Readiness with Hexagon Tool
Identify Activities
Braid Funding & Communication of Plan

Phase Four: Monitor and Adjust
e Connecting Fidelity Data with Impact Data

Phase Five: EVALUATE

e What is the process vs. what is required?
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“ DAY ONE

MICIP Mindset Equity...Connector Activity
CASEL: Guiding Questions for Educators: Promote
Equity Using SEL in your School

CASEL.: Equity Insights Report
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District Lead and Team Focus
MDE: District Lead Focus

o District-Led Continuous Improvement

o Forming a Team

o Leading and Managing Change

o District and Building Teams - Balance

o Team Based Leadership Audit (Macomb ISD)
MDE Learning Bites:
]
]
]

Build Your Team & Working as a Team

Data Inventory
Data Analysis Process

Social Emotional Learning
o Restarting School with Equity at the Center
o SEL Year One Goal
Step One: Area of Inquiry
o Develop Lead Questions Template
Step Two: Discover Data
o Four Data Types Sources
o Dr. Senna Skelton MDE Keynote
o Including all Stakeholders in Critical Collaborative
Inquiry Cycles
o  Multiple Measures Article
Step Three: Initial Initiative Inventory
o MDE: Initiative Inventory Toolkit
o NIRN/SISEP: Initiative Inventory Process
o CASEL: SEL Program and Initiative Inventory
Step Four: Gap Statement
o Gap Statement Template
Step Five: Data Summary Story

Phase Three: Implement
o Strategy Implementation Guide (SIG)
Directions for Creating a Strategy
Implementation Guide

Phase Four: Monitor and Adjust
o MICIP Monitor and Adjust Guide
o MICIP Platform Guide
o MICIP Platform Report Guide

MDE Learning Bites:
o Implement, Monitoring and Adjusting

REGISTRATION IS OPEN!

Macomb Intermediate School District

W
w DAY TWO

MICIP Mindset Equity...Connector Activity
Transcend: Leaps for Equitable 21st Century
Learning 1-pager & Leaps for Equitable 21st Century

Learning Article

MDE Learning Bites:
o What is the Right Strategy?
o ldentifying Activities to Implement a Strategy
o MICIP and Technology

Social Emotional Learning
o  CASEL: Indicators of Schoolwide SEL:
Strengths and Needs Reflection

Step Six: Root Cause Analysis (RCA)
o Fishbone
o Causal Categories
o Fillable Fishbone - PDF
o Fillable Fishbone - Google Doc
o 5Whys
o NIRN 5 Whys Tool
o 5 Whys Template - Google Doc
o 5 Whys - Video

Phase Two: Plan

o MDE: Evaluate New and Current Strategy
Toolkit
o NIRN The Hexagon: An Exploration Tool

Phase Three: Implement

o NIRN: Implementation Stages and
YouTube Video

o NIRN: Active Implementation with Formula
o Active Implementation Formula YouTube Video

2022-2023 Facilitators of Continuous mprovement for District and Building Adwinistrators

“ DAY THREE

MICIP Mindset Equity...Connector Activity
Transcend: Harnessing Tensions Article
& Harnessing Tensions Reflection Guide

MDE Learning Bites:
o Managing Change

Resources to support Change based on Data
o The Ladder of Inference Article
o Collaborative Learning Cycle (CLC) by
Wellman and Lipton
o The Leadership for Learning Framework:
Luck, Leading, Losing Learning, by Doug
Reeves

Social Emotional Learning
o SEL Year Two Goal
Step Two: Discover Data
o CASEL: District-Establish Norms for Data-
Informed Conversations
o CASEL: Schoolwide-Establish Norms for
Data-Informed Conversations
o NIRN: Drivers Best Practices Assessment
V.2.7 (Process Data Tool)

Phase Two: Plan

e NIRN: Drivers Tip Sheet, Implementation
Infrastructure

Substitute reimbursement up to 5 days

facilitated in district by district leaders if
you’re registered by September 30, 2022.

ﬂ DAY FOUR

MICIP Mindset Equity...Connector Activity
CASEL: Data Sources to Assess SEL Implementation
and Outcomes

MDE Learning Bites:
o Setting Goals
Shifting the Mindset Around Setting Goals
Identifying Targets
What is the Right Strategy?
Identifying Activities
Funding the Strategy

O O O O O

Social Emotional Learning
o SEL Year Two Goal
Step One: Area of Inquiry
o Develop Lead Questions Template
Step Two: Discover Data
o Four Data Types Sources
o CASEL: SEL Data Reflection Protocol (SDT)
Step Six: Root Cause Analysis (RCA)
o Fishbone
» Causal Cateqgories
= Fillable Fishbone - PDF
= Fillable Fishbone - Google Doc
o 5Whys
= 5 Whys Template - Google Doc

Phase Two: Plan

o SISEP: Selecting Effective Strategies and
Practices

o MDE: Evaluating Current and New Initiatives
and Strategies

o NIRN: Hexagon Tool Process and Guide

o Strategy Implementation Guide Directions

o Strategy Implementation Guide Template

o Strategy Implementation Guide: Classroom
Instruction that Works

o Activity Planning Tool - Template

Macomb ISD/Facilitators of Continuous Improvement/Lisa Asaro & Theresa Hasenauer/2022-23 Curriculum/Tools/v.11/03.02.2023 MICIP Process Guide and MICIP website
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https://drc.casel.org/blog/resource/guiding-questions-for-educators-promoting-equity-using-sel-in-your-school/
https://drc.casel.org/blog/resource/guiding-questions-for-educators-promoting-equity-using-sel-in-your-school/
https://drc.casel.org/uploads/sites/3/2020/09/CASEL-Equity-Insights-Report.pdf
https://www.michigan.gov/documents/mde/MICIP_Dist-Led_Kit_733762_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Team_Kit_732470_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Change_Mgmt_Kit_Complete_Reduced_732855_7.pdf
https://drive.google.com/file/d/1Wb9G7vspCwLUn60H7Y0TY6dDTGmpyUrb/view?usp=sharing
https://docs.google.com/document/d/1NnQ3kfuIE5X6KiKnGmDHr5mnZVRr9Yr1IMXD0sRkT3c/edit?usp=sharing
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/02/08/01_Getting_Ready_Team.pdf?rev=c5cde4d08982411595c44db9aa800c97&hash=1706AB1F763E1E8F0E0166CAD42B45E9
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/02/19/02_Getting_Ready_Data.pdf?rev=3b279c28a89d4901aaf93e5439a2a0dd&hash=8D3366A0DB05A2DE11AC22C84844DDA4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/02/08/03_Getting_Ready_Data_Analysis.pdf?rev=36804814102f4123b7c8ccf80494eb3d&hash=6F7D0617D1FDB760509CBB12E173C0C9
https://reimaginecaschools.org/wp-content/uploads/2021/04/Reimagine_and_Rebuild_Brief.pdf
https://youtu.be/uTk8KNuRGIk
https://nces.ed.gov/pubs2007/curriculum/pdf/multiple_measures.pdf
https://www.michigan.gov/documents/mde/MICIP_Initiative_Kit_732471_7.pdf
https://docs.google.com/document/d/10uizq_lnTy3avGjrItloCqp0WX9VAxhNqs2xaJoefVk/edit?usp=sharing
https://schoolguide.casel.org/resource/schoolwide-sel-program-and-initiative-inventory/
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..-jTkWr884O9T7KyKn55ZjWQbMdDXSG-Kd-Oop-5uyMA/s/523997968/br/132310608683-l
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/09_Engaging_in_CI_IMAE.pdf?rev=ee3457fc16c24ebfa9a091a3942a5043&hash=B2EAD5E55FA38743AFD9E5E526F41031
https://drive.google.com/file/d/1koHYIGTb6pF1ewWygNH5ctM_fmGvItln/view
https://drive.google.com/file/d/1koHYIGTb6pF1ewWygNH5ctM_fmGvItln/view
https://drive.google.com/file/d/1sfT40f4OVbG2TEqJHbl1dIOAYzvWAiJu/view
https://drive.google.com/file/d/1sfT40f4OVbG2TEqJHbl1dIOAYzvWAiJu/view
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/06_Engaging_in_CI_Strategy.pdf?rev=41f1fa9f5b59444c8d58f5e4405aa7ef&hash=554F6B3490F95651A1BDC86258E949E6
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/07_Engaging_in_CI_Identifying_Activities.pdf?rev=5b69160ba67246719b7faf92dbb24122&hash=AAA223FC837458FB5212EA510F47F68B
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/10/13/11_Engaging_in_CI_Technology.pdf?rev=b5693b0cc06c49c7913ac0ece34d2609&hash=A4369F389221310413A727D8097D3DF7
https://schoolguide.casel.org/resource/10-indicators-reflection/
https://schoolguide.casel.org/resource/10-indicators-reflection/
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://docs.google.com/document/d/1oTrCTUb5kkoOBCgmD27O64FWHgyzWWf1OpDUgwWJ1JI/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA%20Resources_11.7.18_0.pdf
https://docs.google.com/document/d/1J3ZVuMpOYZj3w7_ULbUSa5yT-mi1MvX306FvmL-zDzY/edit?usp=sharing
https://www.youtube.com/watch?v=SrlYkx41wEE
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf
https://nirn.fpg.unc.edu/module-1/implementation-stages
https://nirn.fpg.unc.edu/module-1/implementation-stages
https://nirn.fpg.unc.edu/module-2/implementation-drivers
https://nirn.fpg.unc.edu/module-1/rationale
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..-jTkWr884O9T7KyKn55ZjWQbMdDXSG-Kd-Oop-5uyMA/s/523997968/br/132310608683-l
https://schoolguide.casel.org/resource/data-sources-to-assess-sel-implementation-and-outcomes/
https://schoolguide.casel.org/resource/data-sources-to-assess-sel-implementation-and-outcomes/
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/04_Engaging_in_CI_Setting_Goals.pdf?rev=009d94c04bb64fbcae05bdb95833b293&hash=F428D0091326750E6CA5A2E5F17F8147
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/04/05/04A_Engaging_in_CI_SM_Goals.pdf?rev=b398720ffc8247f6ace2af828f8d1a60&hash=508D34800185F909901A27F4A8B943B3
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/05_Engaging_in_CI_Targets.pdf?rev=9c7f1953bc8a4316a0776095c8423254&hash=8C1484EA12E0427AEC4B70E697BAAF87
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/06_Engaging_in_CI_Strategy.pdf?rev=41f1fa9f5b59444c8d58f5e4405aa7ef&hash=554F6B3490F95651A1BDC86258E949E6
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/07_Engaging_in_CI_Identifying_Activities.pdf?rev=5b69160ba67246719b7faf92dbb24122&hash=AAA223FC837458FB5212EA510F47F68B
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/28/08_Engaging_in_CI_Funding.pdf?rev=b6a792ac2ae44c379af032b784173b3e&hash=0B0878A0D2400FA5A92D1E0E6056AFE9
https://schoolguide.casel.org/search/?search=District+Equity+Data+Diagnostic
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://docs.google.com/document/d/1oTrCTUb5kkoOBCgmD27O64FWHgyzWWf1OpDUgwWJ1JI/edit?usp=sharing
https://docs.google.com/document/d/1J3ZVuMpOYZj3w7_ULbUSa5yT-mi1MvX306FvmL-zDzY/edit?usp=sharing
https://docs.google.com/presentation/d/1Pddj2Rw3--vilzYBO9z5x5imE1wt9pW32r6m2SqNQa4/edit?usp=sharing
https://docs.google.com/presentation/d/1Pddj2Rw3--vilzYBO9z5x5imE1wt9pW32r6m2SqNQa4/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/Hexagon.Education.Kentucky.May2019.pdf
https://www.michigan.gov/documents/mde/directions_to_create_a_strategy_implementation_guide_708170_7.pdf
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/1lohQRQrQUOCb6x8bINoCHhwn77zVc-NDt1HnladKw54/edit?usp=sharing
https://drive.google.com/file/d/16W5sqqk1u6CeNYXc-BGYsLnj2Dn5lTxx/view
https://drive.google.com/file/d/102Tw7lpZqm5KR6RT2o-QzTfn4jXeUw3L/view
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/05/04/10_Engaging_in_CI_Managing_Change.pdf?rev=1a515c0e6f804d9b90ba4ef9565bef81&hash=B02840BEDAB5D3152BECED9D2B43D9B7
https://www.miravia.com/wp/wp-content/uploads/2017/10/DDD-2nd-Study-Guide.pdf
https://www.miravia.com/wp/wp-content/uploads/2017/10/DDD-2nd-Study-Guide.pdf
https://drc.casel.org/blog/resource/establish-norms-for-data-informed-conversations/
https://drc.casel.org/blog/resource/establish-norms-for-data-informed-conversations/
https://schoolguide.casel.org/resource/establish-norms-for-data-informed-conversations/
https://schoolguide.casel.org/resource/establish-norms-for-data-informed-conversations/
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20DBPA_v2.7_9-4-19.pdf
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